
 

Network and Advisory Committee Meeting  

Date: Friday 4th, March 2016 

Time: 9:23 am  

Present: 

1. Roel Snelder – AgriProFocus 

2. Wim Goris - AgriProFocus 

3. Brian Mwanamambo – AgBIT  

4. Peter Manda – Nutri-Aid Trust  

5. Jammie Malyango - Amiran 

6. Thomas D. Were – SNV 

7. Nkuruma C. Kalaluka – Dutch Embassy  

8. Jeremiah Kasalo – Dairy Association of Zambia 

9. Claire van der Kleij – AgriProFocus  

10. Nchimunya Kasongo - AgriProFocus 

11. Nosiku Siyumbwa - AgriProFocus 

12. Maumo Mubila – AgriProFocus 

Absent: 

1. Banji Milambo – Bank of Zambia 

2. Christian Chileshe – 3C 

3. Amos Mumba – Ministry of Commerce 

4. Vincent Malata – Ministry of Agriculture 

Apologies: Lozindaba Dauya - Zanaco 

Agenda: 

 Introduction of committee members 

 Update on AgriProFocus & Q&A 

 Formation of Advisory Committee (division of roles & election of chairperson 

for the year) 

 Discussion of first issues for the Advisory Committee: 

- Stakeholder analysis and outcomes 

- Appreciation Survey 

- Advisory Committee visibility 

 Action points 

 Closing of the meeting  

 

Welcome Remarks  

The first official Advisory Committee Meeting was opened by AgriProFocus Zambia 

country coordinator Claire van der Kleij. She stated the purpose of the meeting, 

which was to inform the members of the strategies AgriProFocus intends to take as 

well as the election of a committee chairperson. She also stated the importance of 

having an advisory committee - as AgriProFocus continues to grow into an 

institution it is necessary to have a panel of experts in various industries advising 

AgriProFocus on strategic matters as well promoting it within their various 

communities. Committee members are also expected to act as ambassadors of 

AgriProFocus.  
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Introduction 

Members of the committee were tasked with writing down what their motivations 

were for being part of the advisory committee; as professionals and as an 

organisation. Below are the motivations of the participants and their organisations: 

Brian Mwanamambo 

For AgBIT: “To contribute to and positively impact the network’s relevance to the 

agribusiness sector in Zambia.” 

Personal: “To contribute my knowledge and understanding of agribusiness in 

Zambia and around the continent to the network and for my own professional 

development and to build networks.”  

Peter Manda 

For Nutri Aid: “To position ourselves as a partner of choice with rural SME’s for 

development. Create contacts, opportunities for networking and information 

sharing. To tackle emerging issues while tapping among ourselves for innovative 

solutions.”  

Personal: “To provide mentorship to mid-level professional members of the network 

and to share experiences with other professionals in the network.” 

Jeremiah Kasalo 

For DAZ: “To support achievement of our mission statement of developing the 

Dairy industry through partnerships and for purposes of sharing information and 

fostering development of linkages.” 

Personal: “To establish contacts, networks and for information sharing and 

gathering purposes.”  

Thomas Were 

For SNV: “To learn from other members in order to drive innovation, new models 

and new ideas for SNV.” 

Personal: “To network and have some influence on how to tackle emerging 

challenges in agriculture.” 

Nkuruma Kalaluka 

For the Dutch embassy: “To strengthen the business network and acquire updated 

information about sector developments.” 

Personal: “To deepen my knowledge of sector developments, and to broaden 

relationships.” 

Jammie Malyango  

For Amiran: “To identify the needs to improve agriculture and give information on 

modern technology including the mining sector. To get involved and network with 

different organisations.” 
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Personal: “To network and share information, as well as help identify the do’s and 

don’ts to allow for improvement.” 

Update on AgriProFocus 

Roel Snelder addressed the committee and gave them a brief history of 

AgriProFocus and informed them about its role as a platform that enables sharing 

and co-creation of solutions and not implementers of solutions. AgriProFocus is the 

link between suppliers in various sectors and farmers and acts as a support system 

for farmers. The committee’s role, as described by Roel is to; 

 Shape AgriProFocus. 

 Act as a think tank to help strategize on annual plans. 

 Share ideas on how to grow AgriProFocus in a sustainable way. 

Some key points were mentioned during Roel’s presentation.  

- AgriProFocus worldwide intends to raise approximately six million euros 

to finance its operations. AgriProFocus currently has a contract with the 

government of the Netherlands which will end by mid – 2017 however, 

they have also been largely funded by its members. 

- By the end of the year 2016, AgriProFocus needs to have a new business 

plan and financing proposal for the Dutch government as well as for its 

members.  

Formation of Advisory the Committee 

Wim Goris presented the principles and guidelines of the Advisory Committee. (See 

appendix I) 

The committee comprises of active AgriProFocus members both new and old as well 

as a combination of people from different stakeholder groups. An email was 

circulated among potential candidates and those interested in being part of the 

committee expressed their interest. A full list of the committee members and their 

positions can be found in the appendix. (See appendix II) 

Members of the committee that were present were asked to either volunteer 

themselves or nominate a candidate for the position of chairperson.  

Peter Manda, CEO of Nutri-Aid Trust was the sole volunteer backed-up by all 

members present. His reason for wanting to be chairperson stemmed from his 

current relationship with AgriProFocus and the host organisation SNV.  

Stakeholder Analysis 

A stakeholder analysis was carried out to identify potential strategic partners for 

AgriProFocus. The stakeholders were grouped into five clusters. 1- farmer and 

business associations, 2- government institutions, 3- private sector organisations, 

4- NGO and embassies, 5-research and training institutions. A sixth group is to be 

added which will be comprised of consulting firms. The current list consists of the 

first 20 institutions AgriProFocus would like to target. 

The criteria that was used to compile the stakeholder list is as follows: 
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 Institutions AgriProFocus has engaged with in the past and would like to 

further engage with in the future. 

 Institutions AgriProFocus has never engaged with and should engage with 

for reasons such as their beneficial networks, outreach capacity and 

expertise.  

 Institutions that are active in sectors AgriProFocus is involved with such as 

agriculture, poultry, dairy, gender, etc.  

Engaging stakeholders: 

Claire asked the committee on advice on how to engage with stakeholders. Roel 

responded by saying it is much easier to engage the stakeholders by approaching 

them with a concrete plan and an activity in which we would like them to be 

involved in as well as clearly express how they will benefit from being involved. The 

key is to communicate a mutual beneficial scenario.  

(See attached document for the detailed Stakeholder Analysis report) 

Appreciation and results survey  

The purpose of this survey was to collect data on how AgriProFocus members view 

the network and how appreciative they are of the services being provided by 

AgriProFocus. Below is a summary of the data collected from the survey.  

Respondent’s statistics 

There was a total of 86 respondents in Zambia and 1800 worldwide. 28% of 

respondents were women and 72% male. The top three respondents were NGO’s 

followed by farmer organisations then input suppliers. Financial service providers 

were the least responsive to the survey.  

Service ratings 

Most services were rated good. The top three services appreciated by members 

were the online platform followed by the agribusiness and finance fairs then the 

training, coaching and capacity building. The least appreciated service was direct 

services by AgriProFocus.  

Benefit ratings 

The top three benefits of participating in AgriProFocus activities were getting new, 

vital updated information followed by both working and learning with others and 

becoming more knowledgeable. The least beneficial was voicing of opinions.  

Closing deals 

33% of respondents closed deals or made partnerships, 50% signed two to five 

contracts while 45% signed one contract. Most deals were made with input 

suppliers (27%); financial service providers (22%); farmer organisations (18%) 

and 26.2% deals are on-going after the events. 

(For more statistics and results see appendix IV) 
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Action points 

The following actions points are to be taken before the next meeting: 

1. Identify and make an overview of the issues needed to refine the 

stakeholder analysis. 

2. Increase the membership on the AgriProFocus platform. 

3. Circulate the annual report to all committee members. 

4. Inform the advisory committee about the process of AgriProFocus’ strategy. 

5. Circulate the assessment of the changes to be made to the finance fair 

model in order to get feedback from committee members. 

6. The next meeting will take place in July or August (TBC). 
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APPENDIX I 

Advisory Committee Guidelines 
December 2015 
 
 

1. Introduction 

 

During the core group in January 2015 it was decided that governance is important 

for the functioning of our networks and that, among others, the teams need to better 

connect to Steering Committees in the annual planning process. There are various 

experiences within the networks with Steering Committees, others have no 

experience at all. It was decided that a group of colleagues was to draft some clear 

guidelines to streamline the mandate, role and functioning of Steering Committees 

(SCs) within our networks. Input for such draft guidelines could be: review existing 

performance and experience, existing guidelines of the Dutch board and the Ethiopian 

FSRE board. 

 

In October 2015 a second core group meeting was organized to kick start the 

planning process for 2016. A report of the group working on guidelines for the 

steering committees was presented during the October core group. A session was 

organized to reflect once more on the principles based on which the guidelines were 

to be developed. In this document the results of these reflections as well as those of 

the Arnhem team during their team days in September 2015 and individual 

discussions are taken into consideration and we have tried to formulate key principles 

and guidelines in such a way that country networks will be able to take into 

consideration the context in which they work to make the advisory committee 

function in such a way that it has real added value for the team and the entire 

network. 

 

Global objective 2016 

All country networks will have a good functioning advisory committee by September 

2016. 

 

2. Principles 

 

1. Advisory committee 

Due to the fact that the country networks do not have a legal status and in order to 

enhance the governance of the country network, an advisory committee made up of 

partners and stakeholders will be established and mandated to provide to advise the 

country network.  

 

2. Individual membership 

Membership of the advisory committee is open to selected individuals from 

members of the network. Members of the advisory committee will serve from their 

individual capacity and not as representative of partners and stakeholders: 

enterprises, organisations, institutions, etc. 

 

3.   Host organisation 

By virtue of their position, the host organisation will automatically be a member of 

the advisory committee.  
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4. Functioning steering committees 

In country networks where steering committees are functioning: share the new 

guidelines with the members, discuss which changes are desirable in 2016 to 

improve functioning according to these guidelines and agree on results for 2016 

and a process towards improved functioning. 

 

5. Starting advisory committees 

Countries that will yet have to start with an advisory committee will follow the 

present guidelines as from January 2016. 

 

3. Guidelines  

 

1. Composition 

1. Selected Individuals (voting capacity) coming from the key sectors within the 

network:  

- Private Sector: agribusiness 

- Financial sector: banks, micro-finance institutions 

- Development sector: (inter)national NGOs 

- Farmer Organisations 

- Knowledge Institutions: universities, agricultural colleges 

- Donor Organisations: (inter)national 

 

2. Two individuals will be observers: 

- Embassy of the Kingdom of the Netherlands (EKN) 

- National Government  

 

3. Two ex officio members from  the country coordination team (maximum) 

- Country Coordinator 

- Reporter (appointed by Country Coordinator) 

 

4. Both women and men, preferably 50-50 

 

5. At least two members younger than 35 years 

 

6. Mix of national and international members 

 

This means that, as we leave the representation of organisation principle, partners 

that contribute will not have automatically somebody in the advisory committee nor 

have leaders of innovation communities a secured place. 

 

2. Selection 

1. Call for expression of interest done by country coordinator, followed by an 

invitation by those that responded. 

2. Country coordinator and network facilitator discuss potential composition based 

on ‘applications’. 

3. Applicant names be presented and voted to become members during the 

network day where possible. Or through the on-line platform members get to vote 

for members of the advisory committee. 

 

3. Functioning 

1. Rotating chairperson; a minimum of 1 year and max of 3 years. 

3. Chairperson elected by committee members with voting capacity. 

2. At least two regular meetings a year (following planning process). 

3. Once a year a content/strategic meeting (additional). 
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4. Well organised meetings 

- Agenda 

- Sending documents and agenda no later than one week before the meeting, 

- Follow up afterwards 

- Time management (not too long) 

- At appropriate (business-like) locations 

- Quality breaks and lunch/cocktail at the end of the meeting 

 

5. As secretary (country coordinator) nurture the relations: 

- Invite AC members to activities  

- Recognise efforts of AC members at the network day  

- Meet and phone regularly your AC members     

 

4. Roles and responsibilities 

 

Members: 

1. Be an active AgriProFocus ambassador: outside the AC meetings and the 

activities and events, they promote and market AgriProFocus as a market place, 

our activities and events, the network in general. 

2. Support developing the AgriProFocus network, attract new partners and link 

AgriProFocus to their own networks. 

3. Provide input for and advise on Annual Plan and Annual Report. 

4. Contribute to resource mobilisation cash and/or in-kind: either general to 

AgriProFocus or for specific products and services.  

5. Contribute to monitoring and evaluation processes and reports. 

6. Support active information sharing in general and about opportunities and calls for 

product and service delivery in particular. 

 

AgriProFocus: 

1. Secretariat (invitations, agenda, minutes, documents, logistics, etc.). 

2. Keep committee members regularly informed about network opportunities, 

events, activities, etc. 

3. Make sure committee members and their sector/networks get visibility and new 

contacts during our events and activities.  
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APPENDIX II 

List of Advisory Committee Members 

 

APPENDIX IV 

Appreciation Survey Results 

 

1. Number of respondents per stakeholder group             2. Ratings per AgriProFocus activity 

 

Name 

Private 

Sector

Financial 

Sector

Development 

Sector

Public 

Sector
Research Donor Government

Peter Manda NutriAid

Jeremiah Kasalo DAZ

Thomas Were SNV

Banji Milambo Bank of Zambia

Lozindaba Dauya ZANACO

Jammie Malyango Amiran

Christian Chileshe 3C

Brian Mwanamamba AgBiT

Amos Mumba 

(personal capacity) Consultancy MCTI

Observers

Nkuruma Kalaluka EKN

Vincent Malata MAL

Ex officio 

members

Claire van der Kleij

Country 

Coordinator

Maumo Mubila Reporter
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3. Direct benefits experienced by partiticpating in APF activities        4. Improvements in internal org. after attending APF activities      a                                                                                                      

 

5. Improvements in services and products after attending APF activities    6.  Improvements in policy after attending APF activities 

 

7. Innovations as a result of APF activities              8. Closing deals 
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9. Appreciation 

 

 

 

 

 

 

 


