
“Thanks to AgriProFocus Uganda we are 
able to negotiate for better prices for our 
produce from buyers unlike before when 
we were put at the edge and offered lower 

prices that were not favourable.”

Ayuru Monica

Making Agribusiness Work for Development

Contact: 
Lucy Asiimwe Twinamasiko
Country Coordinator
lasiimwe@agriprofocus.com
+256 (0) 754 563 229

UGANDA

LINKING

Access to resources, 
contacts, expertise 

and tools

LEARNING

Explore, create and 
strengthen oppor-
tunities for synergy 
and joint action. 
Share knowledge 

and expertise

LEADERSHIP

Together shape the 
sustainable food 
and nutrition secu-
rity discourse at all 
levels and provide 
visibility and credibi-

lity for members.

THE NETWORK

AgriProFocus is an international multi-stakehol-
der network in the agri-food sector consisting of 
farmer entrepreneurs, private sector enterprises, 
governments, knowledge institutions and civil  
society  organisations. By bringing these stake-
holders together, their individual and collective 
impact increases. Active in 13 countries in Africa 
and South-East Asia, and linking 22.000 agribusi-
ness professionals worldwide, we are the go-to 
network for farmer entrepreneurs in agricultural 
value chains. AgriProFocus makes agribusiness 
work for development.  

FARMER ENTREPRENEURS

The AgriProFocus network members collaborate 
to strengthen the position of farmers and other 
agri-entrepreneurs in agricultural value chains. 
Entrepreneurs, small and medium scale, who 
are market oriented, business driven and willing 
to learn, innovate and grow. Entrepreneurs who 
together can, and will, make a difference for sus-
tainable food and nutrition security at national, 
regional and international level.

AGRIPROFOCUS UGANDA

In Uganda there is increasing concern on food sa-
fety, compliance and quality. AgriProFocus Ugan-
da has successfully positioned itself at the centre 
of linking stakeholders to influence agribusiness 
development in Uganda through private sector 
engagement and proactive government involve-
ment. The AgriProFocus Uganda team puts emp-
hasis on connecting ideas and supporting business 
to business linkages, co-creation, knowledge sha-
ring and joint organisation of activities & events.

WHY AGRIPROFOCUS?

Meet and join the over 22.000 professionals on 
our vibrant online  platform where you can share 
your questions and expertise.

Profile your organisation on the AgriProFocus plat-
form to promote your services and products. 

Join one or more of our learning communities to 
find  solutions to problems, share thoughts  and  
ideas and innovate together. 

Visit our networking  events to establish new  con-
nections and to do business with fellow entrepre-
neurs. 

Stay up-to-date on agribusiness developments, 
relevant tenders and calls, and register to partici-
pate in cutting-edge knowledge events.

Get support from our dedicated and independent 
coordination team to fit your need.

Find business links for connecting your agribusi-
ness on a local, regional and international scale.

Shape the debate on agribusiness and improve 
your agripreneurial exposure.

AgriProFocus Uganda
Plot 36, Luthuli Rise

P.O. Box 8339
Bugolobi, Kampala, Uganda

www.agriprofocus.com/uganda
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What to expect in 2017

Sustainable partnerships 
and linkages
AgriProFocus Uganda will spearhead 
the creation of sustainable and inclu-
sive linkages through leading the Pro-
moting Agribusiness Investment, Net-
working and Trade (PAINT) program, 
building a database of agribusiness 
actors and handling inquiries aimed 
at linking various agribusiness actors. 
Activities include: needs assessment, 
mobilising agripreneurs and investors, 
due diligence and profiling of agripre-
neurs, producer organisations, SMEs 
and investors. There will be mentoring, 
coaching and matchmaking events. 
This program will also offer financial 
literacy to producer groups and a re-
gional agricultural finance workshop 
to attract and activate financial service 
providers. 

Sector development 
The Government of Uganda has prio-
ritised ten commodities; among which 
is dairy and some horticulture goods. 
In line with this, AgriProFocus Uganda 
will support the government develop-
ment agenda by promoting growth of 
the sectors of horticulture, dairy and 
livestock through multi-stakeholder 
platforms. The sector development 
program will encourage lobby and ad-
vocacy processes. It will also aid ca-
pacity building initiatives through the 
learning lab approach and organising 
networking business to business even-
ts both at local and regional levels. The 
activities under this program include 
the launch of the dairy platform, map-
ping and mobilisation of stakeholders 
and capacity development of value 
chain catalysts.

Inclusive agribusiness 
It is clear that in agriculture some ac-
tors remain invisible and untargeted in 
development interventions. Young en-
trepreneneurs and women often don’t 
have the same access to resources like 
land & capital, or opportuniies in exi-
sting government programs as male 
farmers. Besides this, youth unem-
ployement in Uganda is very high. We 
will attain inclusive agribusiness de-
velopment by facilitating the high in-
volvement and participation of young 
entrepreneurs as key change makers in 
the agricultural value chains. To make 
these value chains work for men and 
women, AgriProFocus will be organi-
sing both a one year and tailor made 
gender in value chain coaching trajec-
tories as well as the promotion of using 
affordable mobile technology. 

AgriProFocus Uganda network plans

The majority of farmers are subsistence farmers and therefore 
depend on natural rainfall which, due to climate change, has 
now become inconsistent. In 2016 there has been increased 
government involvement in agriculture through various gover-
nment programs like; the Operation Wealth Creation (OWC).

The AgriProFocus Uganda agenda for 2017 builds on on-going 
processes in addition to the development of new opportuni-
ties to strengthen the network and its outreach. The network 
wants to further develop activities for promotion of farmer 
entrepreneurship in different sectors and thematic areas (lis-
ted below), with different partners and in different regions in 
Uganda as well as across its borders. 

In the three priority programmes, AgriProFocus Uganda works 
on creating sustainable partnerships and linkages, inclusive 
agribusiness and sector development. The network focusses 
on the sectors of horticulture, livestock and dairy.

Regional & global activities

To stimulate international trade partnerships and expertise  
AgriProFocus Uganda will join regional and global activities on a 
variety of themes. Besides joining the regional Youth meeting in 
Kenya, AgriProFocus Uganda will be involved in the organisation 
of the East and Southern Africa regional horticulture event.

ICT for global agriculture
ICT in Agribusiness is a fast developing area that has no bor-
ders; our team aims to anwser question like what ICT solutions 
are available, what works best, what needs to be improved and 
how has it been promoted. 

Livestock innovations Kenya & Uganda
AgriProFocus Uganda and Kenya have vibrant innovation plat-
forms on dairy & livestock. Their members work on improving 
production & productivity, learning, sharing knowledge & ideas 
and creating business opportunities for cross border trade. 
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