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AgriProFocus is a growing network consisting of over 

4,500 multiple stakeholders and is excellently positioned 

to link, support and influence private sector 

development in agriculture through business brokering 

and partnership.  

AgriProFocus Uganda, in collaboration with the members 

of NpM, Platform for Inclusive Finance, the 13 largest 

investors in the Netherlands, organized a dissemination 

workshop of the research entitled  “Finance for 

Smallholders: Opportunities for Risk Management by 

linking Financial Institutions and Producer 

Organizations”. The workshop was held on 21st July, 

2016 at Hotel Africana, Kampala Uganda. The meeting 

attracted f 57 participants (32 male and 25 female).  

As part of her welcome remarks, Sylvia Natukunda on 

behalf of the Country coordinator AgriProFocus Uganda 

commended the NpM for the timely workshop. She 

expressed the need to assess gaps in the NpM (platform 

for inclusive finance) research findings and formulate a 

way forward for national follow ups and engagement 

with the relevant decision making ministries and 

departments. 

 

Ms. Josien Sluijs, Director NpM, gave a brief presentation 

of the research findings with entitled: “Finance for 

Smallholders: Opportunities for Risk Management by 

linking Financial Institutions and Producer 

Organizations” based on 15 case studies. Her 

presentation highlighted the following: 

 Risk mitigation should be a common agenda for all 

stakeholders and should be catered for along the 

entire value chain 

 Greening the Inclusive Finance sector  

 Facilitators play an important role in organizing the 

whole chain, mapping the value chain actors and 

orchestrating  activities 

 

David Muwonge, Deputy Executive Director shared 

with the participants NUCAFE’s (National Union of 

Coffee Agribusinesses and Farm Enterprises) 

experience in financing smallholder farmers. NUCAFE 

approach is based on the “Farmer Ownership Model” 

Some of the achievements include:  

 Development of over 35 bankable business plans 

  Reduction in interest rates from 28% P.a. in 2012 

to 21% in 2014 for Kabonera coffee farmers 

association, investments by NUCAFE in to a CAFÉ 

worthy over 2 million dollars using a mixed credit 

( part grant, part loan) and   

 Increase in working capital access from 100,000 

USD in 2013 to over 500,000 USD in 2016 by 

NUCAFE  

  

David cited some of the following challenges: Very 

high interest rates, further reduction in credit 

processing time and unfavorable collateral terms. 

 

Mr. Paul Henry Mbaguta, Assistant Commissioner 

Ministry of Finance, Planning and Economic 

Development (MoFPED) shed light on the 

Government’s position on Agriculture related 

policies. He also commended NpM for 

supplementing Government efforts and urged them 

to continue doing so.  

“Government has noted gaps in agriculture financing 

and has realized that all other sectors can wait but 

Agriculture cannot wait!” he said.  
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Efforts are being made by MoFPED to ways to scale 

down interest rates because the current rates do not 

make economic sense. The Government has set 

bench marks and has come up with new innovations 

such as agency banking, and agricultural insurance to 

scale down interest rates to manageable levels. 

The participants broke out into 3 groups: financial 

service providers, Government and Development 

partners as well as farmer organizations and NGOs. 

 

The three groups were tasked with mapping out 

the challenges/gaps as well as proposed solutions 

regarding access to finance for smallholder 

farmers.   

Challenges 

1. High interest rates  

2. The high cost of money is a major concern 

for  financial institutions 

3. Limited and un-flexible forms of collateral 

4. Lack of  ethics and integrity  

5. Perception of agriculture as a  high risk 

venture  

6. Limited specific financial and credit 

products 

7. Low consideration of women  and youth 

especially in post production activities 

8. Limited technical capacity of  staff to 

handle agri-financing 

9. Limited use of technology  

10. There are still many farmers especially in 

remote areas that do not have access to 

agri-finance  

 

Solutions  

1. Government and financial institutions 

are putting in place mechanisms to 

reduce the interest rates  

2. Mixed funding (partly grants & partly 

savings) is a solution for high cost of 

funds 

3. Financial institutions should embrace 

alternative forms of collateral e.g. cash 

flows, farm equipment  

4. The Government and NGOs should monitor 

and emphasize ethics and integrity 

5. Risk: farmers embrace insurance such as the 

subsidized national insurance scheme 

6. Financial institutions should come up with 

tailor made products 

7. The participation of women and youth 

should be boosted 

8. Financial institutions  recruit staff with 

competence in handling agri-finance 

9. Embrace use of technology such as 

phones 

10. Scale up innovations e.g. those that 

promote mobile banking  

 

Below is a pictorial of the event 

 

Figure1: Government and Development Partners 

 

Figure 1: The Financial service providers’ group 


