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1 EXECUTIVE SUMMARY  

The youth in cooperative management workshop was co-convened by AgriProFocus and Agriterra in 
Nyeri County. The 2-day Workshop brought together 50 young people and 30 executive board members 
from 10 Cooperatives in 6 Counties who are Agriterra clients. The aim of the workshop was to have 
young farmers within the cooperatives discuss and draw action plans on how they can better organize 
themselves to be able to increase their participation and benefits as well as advocate for their inclusion 
in the cooperatives management. This involved looking at their responsibilities as young farmers 
towards the cooperative as well as the role of cooperatives in enhancing more participation of youth in 
the management. The workshop fitted well with AgriProFocus’ vision of seeing more youths in 
leadership positions within the agribusiness sector. 
 
The experience sharing session generated a lot of debate and interest as Roy Meijer, a 26-year-old 
young farmer and representative of Dutch Young Farmers Council from Netherlands and Meshack Tanui, 
chairman of Mumbere’s youth Council shared their experiences in farming, cooperative membership 
and leadership. Mumberes Dairy cooperative is one of Agriterra clients in the Rift Valley Region that has 
already formed a youth council that is a part of the cooperative management board. As a result, 
Mumberes cooperative has been able to increase youth participation in its management as well as 
increased milk production by youth after they attended trainings and used the availed support system.  
 
In plenary it emerged that Kenya could learn some lessons on how to get more youths involved in 
cooperatives management from the Netherlands. Several success factors were shared form The 
Netherlands. These included understanding production costs of their farming enterprises for instance 
the unit costs per litre of milk produced, strict adherence to quality standards of produce as well as 
imposing of strict penalties for low quality produce. A key lesson shared by Roy Meijer was the impact 
that succession planning within family farms has had on ensuring participation of young farmers within 
the cooperatives at a tender age through their parents and inter-generational leadership training and 
mentorship.  
 
During the two days, participants deliberated on 5 key questions around the membership of youth in 
cooperatives, youth council model, role of youth in accessing more benefits and leadership 
opportunities and how cooperatives can support youths in membership and leadership roles. 
Participants identified strategies to attract youth to join, save, borrow and invest through cooperatives 
as well as participate in cooperative management. Some of the key outcomes form the deliberations 
was the role that youth councils paly in creating leadership opportunities for youth in cooperatives. 
Youths within cooperatives should also aim to be role models to attract more youths to join 
cooperatives.  
 
At the end of the workshop, the youths from each cooperative developed an action plan to guide their 
engagement in management of the cooperatives and their role and participation within the 
cooperatives for next 15 months. The action plans were later presented to the board members and 
attracted alot of support and positive commitments to help in implementing the proposed actions. The 
participants committed to share the workshop deliberations and outcomes with other youth as well as 
use them as tools for engagement and evaluating success.   



             

3 

 

 

2 INTRODUCTION  

Agriterra strongly believes in organization of youth for succession planning and increased productivity 
among cooperatives and has been lobbying for support of youths in cooperatives. A major approach has 
been development of youth councils. Other approaches have included encouraging new young members 
to join the cooperatives as well as training them on cooperatives management with the aim that they 
will take up management roles to ensure sustainability of the cooperatives.  
 
In Kenya, Agriterra has supported 2 successful dairy cooperatives that now have youth councils (YCs). A 
youth Council is a governance structure or framework that helps young members aged 35 and younger 
to get organized as well as have a mechanism for increasing the voice and participation of youth within 
the cooperative. A youth representative sits in the board to lobby for youth sensitive policies and 
products as well as to raise the needs and challenges faced by youths. Efforts are being made to ensure 
that most of the Agriterra clients develop their own strategy in addressing the young member’s 
participation in coops and make sure young members’ interests are represented within the cooperative. 
 
In collaboration, Agriterra and AgriProFocus convened a 2-day workshop for 50 youths and 30 executive 
board members drawn from 10 cooperatives working with Agriterra. The workshop fitted well with our 
joint vision of seeing more youths in leadership positions within the agribusiness sector. In the long-
term, AgriProFocus and Agriterra can use the lessons and experiences from this workshop and the 
follow-up process to develop a long term engagement on how to best position young farmers in 
cooperative management. It was agreed that the youth council is a good model that can be scaled-up 
among and beyond Agriterra clients as with the example of Mumberes Dairy Cooperative. It was also 
noted that there is need to use the experiences of the Dutch Young Farmers Organisation by fostering 
exchange of experiences, lessons and best practices between Kenyan and Dutch young farmers.  
 
The aim of the 2-day workshop was to have young farmers within the cooperatives working with 
Agriterra organize themselves better to be able to advocate for inclusion in the cooperative 
management. This involved looking at what their responsibilities as young farmers are towards the 
cooperative. In addition, the young farmers also looked at what were the responsibilities of the 
cooperative in enhancing the participation of youth in the management.  
 
2.1 The objectives 
 
The objectives of the workshop were to: 
 

 Provide a platform to share and learn from each other on already existing best practices from 
the Netherlands [Dutch Young Farmers Organisation] as well as local cooperatives that have 
successfully set up youth councils within their management structure.  

 Develop an engagement strategy on how youths can be more involved in the management of 
cooperatives.  

 Establish buy-in from executive committee members on how best to support the process of 
enhancing more youth in the management of co-operatives. 
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2.2 The workshop structure 
 
Working with groups of young people called for flexible and interactive sessions to ensure contribution 
and collective thinking from all participants. This process enhanced ownership of process by participants 
and enabled them to take back the experiences to their cooperatives after the workshop. The 
methodology used included: 
 

 Sharing of experiences both from the Netherlands by a representative from the Dutch Young 
Farmers Organization and Agriterra clients in Kenya with existing youth council’s representative  
 

 Group discussions and reflections on the responsibilities of enhancing youth engagement in 
cooperative management. This looked at both from the young farmer’s perspective as well as 
from the expectations of cooperative management. 
 

 Plenary presentations and discussions as well as a gallery walk were used to enrich the 
discussion and obtain feedback 

 

 Representatives from the cooperatives developed their youth engagement action plan and 
presented them to their executive board members and other youths. The board members also 
played a key role by asking question, contributing additional ideas to the action plans of their 
representative cooperatives. The last session discussed next steps on how youths will network 
for learning and peer support. 
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3 EXPERIENCE SHARING  

 
Agriterra aims to achieve 15% of youth board membership through the cooperatives they support by 
2020, a strategic objective as was reiterated by Hillary Maket a business advisor at Agriterra in his 
opening remarks. In order to establish a baseline and measure progress, Agriterra is currently 
conducting a survey among its partners. In some of the preliminary findings from the study respondents 
identified training of youth as a key catalyst to involving more youths at leadership roles within 
cooperatives. The training areas included technical training,  leadership and entrepreneurship, creation 
of youth committees, inclusion of youth policies in by-laws and/or strategic plans within cooperatives as 
well as design of specific loan products for youth.  
 
AgriProFocus has a strong focus on promoting youth in agribusiness as was shared by the youth 
facilitator, Alphaxard Gitau. AgriProFocus sees a key role for entrepreneurial farmers and small and 
medium sizes enterprises (often driven by female and young entrepreneurs), in not only contributing to 
food security but also improved livelihoods through employment creation.  AgriProFocus thus invests in 
networking events (online and offline), linking and learning, business-to-business match making, value 
chain learning amongst others in support of young entrepreneurs that bring systemic change. 
 
Two youth representatives from cooperatives in Kenya and the Netherlands were given an opportunity 
to share their stories. Their experiences were centered on the importance of youth engagement in 
cooperatives management and the guidelines 
needed to establish an effective youth council.  
 
Roy Meijer from Netherlands shared his 
experiences as a young farmer cooperative 
leader in the Netherlands and also hands-on 
experience at their family farm. Since 1957, the 
farm has grown from 4 cows to 200 dairy cows 
and from 35 to 264 acres. The mode of 
operation has evolved to include use of 
technology and machinery that resulted in 
increase in profitability and decline labor cost.  
His presentation can be found here. 
 
Mr. Meijer emphasized on the need for young farmers to be equipped with resources, organize 
themselves, have reliable markets, know their cost per liter of milk or kilo of coffee as well as be able 
to lobby and take part in the political arena of the cooperative.  
 
In the Netherlands, the family farm is managed as a registered business/company which makes it easier 
to manage and grow. Parents identify talent and interest of children very early and then groom and 
mentor one among the siblings to take over from them gradually. This influences their education and 
professional training choices, on-farm work schedules and profits and losses are shared openly by those 
directly involved. The youth therefore gets to participate in cooperative membership and management. 
 

https://drive.google.com/file/d/0BwLGZ9b-oaO0SkdFOGxEeG4zQ2s/view?ts=5804c262
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In the feedback session, it emerged that in Kenya, majority of children end up farming as a last result. 
The focus is on land sub-division and inheritance rather than growth. Majority of youth without land 
rarely consider leasing as an option yet it is very cheap compared to buying land or waiting to inherit 
land. The cooperatives in Netherlands and Mumberes have an institutional arrangement to include 
youth in cooperative management, but other cooperatives do not.  
 
The criteria used to select young leaders into a youth council should include: interest in farming and 
solving youth problems, role models and those with leadership qualities. While milk or coffee 
productivity is a criterion, it discourages many youth from vying for positions. Hence the need to 
support youth to engage in agribusinesses, join cooperatives and play an active role as well as engage in 
leadership roles.  The main objective of forming a youth Council is to “make a future for young farmers 
in terms of policy as well as having a strong voice towards pushing the youth agenda” Roy Meijer.  
 
The youth council creates a relationship with the board members by holding meetings at the regional 
and County/national level every month or quarter. The leader of the youth council has to safeguard the 
overall goal of the council which is creating opportunities for youth in cooperative management and for 
their collective voice to be heard.  
  

Case of Mumberes cooperative, Baringo County, Kenya 
Mr. Meshack Tanui, chairman of the youth council began by introducing members of the 
youth council from Mumberes Cooperative. Mumberes has 3000 members and around 100 
youth who are dairy farmers. The youth council was established in 2015 after the 
cooperatives Annual General meeting where members saw a need to increase youth 
membership and milk productivity as well as include young people in decision making 
processes. The cooperative has a youth representative who sits on the board. The 
Cooperative is organized in nine blocks; each block has nine (9) youth leaders. From this 
group, 3 youth representatives - chairman, secretary and treasurer totaling to 27 are elected.  
 
The youth council is in the process of developing youth council by-laws and mobilizing more 
youths into dairy farming. The workshop delegates were very eager to learn from these 
council and asked many questions which the Mumberes team answered. The Youth Council 
does not have financial sources but received capacity building from organizations such as 
Agriterra which enabled us to undertake our projects professionally. 
 
The challenges faced by the Mumberes youth council was noted as follows: little interest by 
non-member young farmers. Youth still have a negative impression of farming and are not 
willing to venture into farming or help their parents to work in the family farm. Young people 
want to achieve results instantly, thus they are not willing to cultivate and put in enough 
effort.  Some of the future plans of the youth council include: have two or three members in 
the board. Make efforts to increase total production of milk produced in one day and track 
the evening milk production and sales (Currently most members only deliver morning milk. 
Evening milk is used for home consumption and sale by women) and encourage more youth 
to buy their own cow/s and establish their own farms.  
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Some similarities between Kenya & Netherlands 
 The price of milk is mostly dictated by the market 
 Same farmers’ priorities: quality breed, feed and milk, best price and supportive environment 
 Young people have the same needs - want quick results, resources to meet their needs 
 Young people need support to reach their full potential (Young Dutch farmer video documentary) 

 
4 KEY DELIBERATIONS AND OUTCOMES   

The participants were divided into 5 groups of 10-11 members to discuss 5 key questions. Each of the 
groups presented to the other groups in a gallery walk so as to get their feedback and contributions on 
the specific topics. Each of the groups then refined their presentations and presented these to the 
executive committee members for their feedback. This was an excellent forum to get their buy-in into 
thinking of how best to engage the youth in cooperatives. This section highlights key outcomes from the 
group discussions and plenary discussions. The key discussions questions were in two clusters:  
 
Our responsibility – from the Youth  

i. How do we encourage more youth to register and participate as members? 
ii. How do we organise ourselves collectively as young members to actively participate in co-op 

management and enhance the mandate of the youth councils? 
iii. What is/should be our contribution as young farmers to the cooperative that supports our 

involvement in the leadership? How do we make our youth council more effective and 
influential at management level? 

 
Our expectations – from the cooperatives 

 iv.  What should cooperative put in place to enhance membership and management of youth in 
the cooperatives? 

 v.   What is/should be the cooperatives contribution towards its youth members to enhance 
their involvement at management level? 

 
4.1 Key Outcomes  
 
4.1.1 Increasing youth participation in cooperatives 
This discussion aimed at profiling who a young farmer is and also looked at what barriers hinder the 
involvement of these young farmers in cooperatives and strategies on how to get them more involved. 
Participants identified youths as those of both gender aged between 18-35 years. Youths join 
cooperatives as independent members though there are some that join through their parents. Majority 
of the youth are involved directly or indirectly in farming activities. Some youth work in the cooperative, 
private or public sectors.  
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Several barriers were identified as main hindrances for 
youths to join cooperatives. These included: lack of 
mentors to encourage more youths to get into 
agribusiness, lack of finances to support their farming 
enterprises, minimal succession planning in farming 
families by the older generation to the younger 
generations, lack of interest from youths as well to 
venture into farming, and lastly laws within cooperatives 
that hinder or restrict young people from joining 
cooperatives. In their respective groups, the participants 

also discussed and shared various ways on how to encourage more youths but also retain the number of 
youths within cooperatives. It was highlighted that it is important to have role models and mentors that 
encourage more peers to join cooperatives. The board of the cooperatives should create an 
environment that encourages more youths to be interested in joining cooperatives. Some of the 
initiatives from the cooperative could be to develop and offer targeted loan services for young people, 
offer incentive prizes for youths as well as targeted trainings as mentioned earlier. Conducting free and 
fair elections with the aim of getting youths also elected into leadership positions will encourage more 
youths to join cooperatives. 
 
 Support to youth-led farming enterprises with services such as extension, AI services, insurance 
packages as well as information to improve their farming practices such as new improved breeds etc 
would help retain a lot of the youths that are already members of cooperatives as this will ensure they 
are running successful enterprises. Markets remain a constant determinant for youths to engage in 
agribusiness and if a cooperative can provide such opportunities with timely payment, this will 
encourage more involvement of youths in agribusiness.  
 
4.1.2 Organizing youth for participation in cooperative  
 
Youth can be good assets for the cooperative as they are young energetic, have new innovative ways 
and channels of marketing its products and services. Participants identified the following basic 
requirements for election into a Youth Council: A candidate must be aged between 18 and 35years and a 
role model in his/her community. A leader must be engaged in coffee or dairy farming, so as to motivate 
other youths in production of coffee or milk or inputs e.g. feeds. He/she should be able to use 
technology so as to help the cooperative enhance its operations through adoption of new technologies 
and access to current information. Youth involved in processing will be encouraged to apply as they are 
providing employment opportunities. He/she must be educated to secondary education level and 
competence such as communication, record and bookkeeping among other duties. Participation of 
thirty (30) % of either gender should be encouraged and promote cooperation as well as give equal 
opportunities to those with disabilities and not educated. Agriterra and AgriProFocus can train those 
elected so that they can exploit their leadership potential and they in-turn train and mentor others.  
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The mandate of a Youth Council is to 
identify problems faced by young dairy 
and coffee farmers in the cooperative’s 
catchment area. It collaborates with the 
executive board to facilitate 
participatory problem solving processes 
and implementation of the solutions. 
The goals of a youth council are to 
increase production among youths, 
enhance operational efficiency at farm 
and cooperative levels, influence policy 
and decision making for more youth 
friendly products and services, create 
more job opportunities for youth and 
get better markets and prices.  The 
participants discussed the Mumbere’s youth council model at length and identified areas for 
improvement. It was agreed that since each cooperative catchment areas was structured differently, 
there was need to adapt the structure to suit their respective areas.  
 
The steps of forming a youth council varies based on context. In an ideal case like Mumbere’s, the 
executive board realized there was a need for more youth to be involved as members and leaders. They 
amended their policies to accommodate a youth representative and approached Agriterra to train them 
and the youth on how to organize the youth and form a youth council. The other option is for youth to 
initiate the process by lobbying the board to create an enabling environment for youth participation in 
membership and management. Youth need to be aware of the benefit they bring on board, importance 
of participating in meetings and events as well as actively engaging in primary production or within the 
value chains. Youth need to be sensitized on the qualities of leaders to elect and how to conduct free 
and fair elections.  
 
The chairman of the youth council needs to get a sit in the management board where he or she has the 
opportunity to represent the youth agendas and take part in board decision making processes. The YC 
leaders need to be in constant touch with youth in their areas to better understand and address their 
needs. YC leaders should take advantage of the training and mentorship opportunities in their area e.g. 
understudying executive board members that are supportive of youth, attending trainings, meetings, 
being a professional dairy or coffee farmer. Youth members must articulate the issues and present 
supporting evidence to convince older members that they are capable.  
 
4.1.3 Youth contribution in Cooperative management  
 
Youth are energetic and receptive to new ideas are able to easily use and adapt to changing technology. 
They can contribute to the succession plan of cooperatives as they have longer term needs and 
interests. Youth are educated and more exposed to outside world. Youth easily research on internet and 
openly share information and education opportunities available among themselves and their peers trust 
them as a reliable source of knowledge. They do not have many financial obligations and can therefore 
save money. There are many funding institutions such as Youth Enterprise Fund, Uwezo that can assist 
them in with interest free start-up capital and low interest expansion loans and training.  
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In Kenya, youth are the majority and can mobilize each other to form youth councils as platforms for 
training and mentoring future leaders. They can also vote for visionary leaders who will support the 
youth empowerment agenda as well as lobby for some managerial positions in board to be reserved for 
them. The young cooperative leaders can assist to make cooperatives more attractive for youth by 
having incentives such education programs on benefits of joining a cooperative, saving, starting an 
agribusiness and recognition of the best performing youths. Simple awards such as mention during 
annual general meeting, revolving trophies are not expensive.  
 
4.1.4 Cooperatives enhancing youth membership 
 
Cooperatives and SACCOs provide opportunities for young people to save and acquire assets for 
example, buy or leasing land and inputs as well as create a network of likeminded people with similar 
needs and challenges. However, many youths have avoided joining cooperatives as they associated 
them with old people and the threshold of joining is prohibitive as they often times do not have assets.  
 
Thus cooperatives should make themselves attractive to the youth by changing this image and providing 
funding opportunities such as low interest rates and saving incentives for youth. Cooperatives can also 
provide trainings, seminars; exchange and mentorship programs to enable youth acquire a concrete 
knowledge base and gain confidence to 
join their parents in working on the 
family farm or starting their own 
agribusinesses.   Other strategies that 
cooperatives can use to attract youth 
include: holding regular youth forums in 
order to create and sustain interest in the 
cooperative, offering accessible and 
affordable services to youth, for instance 
extension services and inputs, setting up 
demo farms and resource centers, 
organizing information sharing days and 
by creatively overcoming the barriers 
identified under group one (1) above.  
 
There is also a need for current cooperative members (parents) and leadership to embrace change by 
having a paradigm shift that accommodates young people in farming and cooperative movement. 
Parents need to involve their children and young family members in farming and cooperative affairs to 
create and sustain interest. AgriProFocus as a network of agriprenuers can play a role by catalyzing 
virtual information sharing and networking, while Agriterra with its expertise in cooperatives can help 
the cooperatives make themselves attractive to young members.    
 
 
4.1.5 Cooperatives support youth’s engagement in leadership 
 
Cooperatives can empower youth by enhancing their skills in leadership, financial as well as business 
management. Provide marketing opportunities and training on how to sell products and services, add 
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value and negotiate better prices. They can help in building all rounded members with technical and 
interpersonal skills. Current cooperative leaders need to create an enabling environment for youth to 
engage in leadership roles by developing favorable policies/by laws. For example, create slots for youth 
in the managerial positions of cooperatives and take affirmative action/s that waive some requirements 
for young candidates (reduce no. of shares and liters of milk or Kgs of Coffee). The flow of information 
should be transparent and reliable to enable the youth have clear understanding on what is happening 
at the managerial level. Simplify the language used so it is easily understood by all. For example, 
policies/ by-laws are translated to local languages and information sharing forums are held to educate 
and update members. Leaders should create a cohesive and conducive working environment devoid of 
‘cold wars’ and unnecessary tussles at the managerial level. 
 
Mobilize more youth members to start agribusinesses and join cooperatives which increases the 
productivity and earnings for the cooperatives as well as enables youth to have a strong voice/ and 
numbers needed to compete for managerial positions. Supporting formation of youth councils will 
enable breaking of cultural barriers and give room of people from different walks of life to be trained 
and mentored to take up leadership 
positions in future. The Youth Council is a 
platform that enables youth to table their 
agendas and grievances to the executive 
while nurturing leadership talent. 
Creating internship and volunteer 
positions within the cooperatives gives 
fresh graduates work place experience 
and motivation to work for cooperatives 
and related organizations. . 
 
The schools and parents do not 
deliberately prepare youth for leadership 
roles. For those that end up in leadership 
roles, it is mainly out of their own 
initiative or their family circumstances. As cooperatives are key institutions in rural economies, they 
should play this role to ensure there is an expanding pool of members and leaders to tap into for the 
communities’ and their own sustainability.  Strategies that they can use include: Leadership training and 
mentorship programs, starting volunteer program and using youth role model farmers.  

 
Cooperative members need to have faith in the young leaders when they compete against the older 
members during election. This calls for awareness creation on the importance of youth and gender 
inclusion. The long serving and/or older management committee members need to be sensitized for 
them to be ready and willing to accept youth in management. Clear succession planning needs to take 
place at family farm level and cooperative level for sustainability.    
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5 ACTION PLANS 

 

Five delegates from each cooperative developed a 15-months youth engagement action plan which was 
presented in plenary to executive board 
members and youth delegates. Plenary 
feedback was provided which was an 
excellent cross learning opportunity and 
helped enrich the action plans.  The 
majority of the young members indicated 
that they would like to improve their 
farming businesses, form a youth council, 
support through capacity building in 
governance, leadership and in technical 
areas and exposure visits and 
development of youth inclusive policies 
e.g. provision of youth representative 
positions and youth friendly saving and 
loan products among others.  
 
 
 

Majority of the executive board members were 
very receptive of the idea of expanding 
opportunities for youth to join the 
cooperatives as this will increase incomes, 
products delivered and empower youth. They 
admitted that many youths are idling in rural 
areas without helping on the family farms or 
running their own agribusinesses and there 
was an urgent need to change this scenario.  
 
Some board members encouraged the youth 
to take up leadership positions by sharing their 
experiences on how they had joined the 

cooperatives when they were young and stated they would welcome and encourage youth to join the 
board as youth representative and compete when leadership opportunities arise. One board member 
challenged the youth not to wait to get special sits, but to compete with the older leaders. He stated 
that there is a wind of change and youth need to take advantage of this.   
 
Board members advised the youth on the importance of saving and investing early and the virtues of 
patience, hard work and respect for the experienced and aged parents. It was agreed that once back 
home, the youth would share the refined action plans with other youth and the executive boards, so 
that the later could discuss with other members and explore how best to support youth in agribusiness 
and cooperative management.  
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6 RECOMMENDATIONS AND WAY FORWARD  

The workshop provided an excellent platform for peer-to-peer learning, sharing and debate by youth on 
the opportunities and challenges faced by youth in cooperatives. Gauging by the intense discussions and 
sentiments expressed, the youth felt that the older generation has not been doing enough to create 
agribusiness and leadership opportunities for youth in Kenya.   
 
Though the group discussions and plenary debate the youth put a strong value proposition for youth to 
join cooperatives; engage in agribusinesses using new technology as well as participate in cooperative 
management. It was evident that as youth form the majority of the population in Kenya, they are a 
valuable constituent if mobilized to save and invest through cooperatives.  
 
Majority of executive board members were very receptive of the workshop outcomes and resolutions 
and expressed willingness to support increased youth participation in cooperative management. They 
committed to share the outcomes with their fellow board members.  
 
Agriterra committed to review the Actions and support the implementation of the activities related to 
their areas of focus such as capacity building of the youth to form youth council, training of leaders in 
cooperative management and development of strategic plans, by-laws and policies among others.  
 
The strategies below are key in promoting the participation of youth in cooperative management:  

 Participants would present the action plans to other youths and full boards 
 Need to use networking platforms e.g. AgriProFocus online platform and events and ICT tools  
 Need to profile young members in Agriterra client cooperatives and their needs and share this 

within the networks through a documentary that can be used during trainings. 
 Agriterra should continue organizing similar learning events in collaboration with AgriProFocus 

and or other partners. 
 Youth council need to mobilize more youth to join cooperatives and invest for sustainability 
 Youth role models can mobilize and train other young farmers, but require training and support  
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ANNEXES 

ANNEX 1: LIST OF PARTICIPANTS  
 

Name organization  Name organization  Name organization 

wendy muthuri MCCMCU Morris Murimi Kigari farmers cooperative society Elias Karuga Wakulima Dairy 

Caroline Gathogo Ndumberi Dairy Cooperative David Gikunda Maganjo farmers cooperative society Boaz Kopoya Lelan Dairy 

Elias Gaturuma Wakulima Dairy Phineas Kaunda Kigari farmers cooperative society Sarah Jelagat Lelan Dairy 

Vincent Mwangi Wakulima Dairy George Ranji Ndumberi Dairy Cooperative Martin Mwiti Imenti Sacco 

Robert Kapilisia Muruny Dairy Roy Meijer NAJK Gerrald 
Kithinji 

Imenti Sacco 

Monicah Ling'aa Muruny Dairy Douglas Kurgat Mumberes Dairy Miriam 
Wanja 

Kiangwa Sacco 

Benjamin Ruto Muruny Dairy Margdaline Kariuki Wakulima Dairy Meshack 
Tanui 

Mumberes Dairy 

Milly Tudongura Muruny Dairy Doreen Kendi MCCMCU John Kimani Aberdare Sacco 

Damaris Kipsos Mumberes Dairy Benson Njoroge Ndumberi Dairy Cooperative Nyamu 
Guantai 

MCCMCU 

Faith Kamba Rwanyange Dairy Wilfred Ikonya Ndumberi Dairy Cooperative Hillary 
Market 

Agriterra 

Josphat kaimathiri Kiburine Dairy Benson Merreng Muruny Dairy Nancy Njeri 
Maina 

Agriprofocus 

Paul Kulei Mumberes Dairy Symon Koima Mumberes Dairy Alpha Gitau Agriprofocus 

Benjamin Perimo Lelan Dairy Joy Makena Mumberes Dairy Evah Wanjiru Agriprofocus 

Justus Lokeke Lelan Dairy Sammy Sang Mumberes Dairy Philemon 
Chebasa 

lelan Dairy 

Beatrice Githinji Aberdare Sacco Julius Yarasia Lelan Dairy Stanley 
Kithure 

MCCU 

Samuel Ndegwa Gete farmers cooperative society Peter Ndegwa Aberdare Sacco Timothy 
Kimathi 

MCCU 

Paul Ritho Mukurwe-ini Wakulima Sacco Ephantus Githinji Mukurwe-ini Wakulima Sacco Joseph Aberdare Sacco 
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Mwema 

Stephen Kimani Aberdare Sacco Davis Loriwongore lelan Dairy Martha Kibia Ndumberi Dairy 
farmers 

Evan Waithaka Mukurwe-ini Wakulima Sacco Philip Losiwareng Muruny farmers cooperative society Michael 
Ngeene 

Ndumberi Dairy 
farmers 

Margaret Njoki Mukurwe-ini Wakulima Sacco Musa Kirakwane Muruny farmers cooperative society Joseph 
Mbaabu 

Imenti Sacco 

Ruth Makena Katheu farmers cooperative society Richard Arusho Muruny farmers cooperative society Peter Waititu Ndumberi Dairy 
farmers 

Weddy Kawira Katheu farmers cooperative society Simon Kamau Ngugi Aberdare Sacco Rahab 
Ngumba 

AgriPRoFocus 
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ANNEX 2: WORKSHOP PROGRAM 
 

Time Activity 

DAY 1: Wednesday, 5TH OCTOBER 

Arrival, Registration and check in at Westwood Hotel, Nyeri , Joint dinner @7.00pm  

DAY 2: Thursday, 6TH OCTOBER 

8:00 am - 8:30am Registration  

8:30 am – 8.45am welcome Remarks and Introductions (verbal presentation) 

8.45 am - 9:15am Setting the agenda - Expectations and Objectives of the 2 days  

9:15 am - 9.30am Overview of Agriterra work in Cooperatives and youth  

09:30 am - 10:00 am Youth in Agribusiness engagement  -  Sharing Experience from the network   

10:00 am - 10:30 am Experience sharing - A perspective from the Netherlands – Roy Meijer,  Agripooler/Dutch Young farmers Council 

10:30 am - 11:00 am Tea break  

11.00 – 11.30 am A perspective from Kenya -- Youth Councils Representative 
Youth Council Representative- Mumberes Cooperative 
- Video documentary: Dutch Young farmer 

11.30 – 12.15 am Plenary Q & A Feedback session  

12.15 - 1:00pm Setting the scene for group discussions [reflecting on the experiences shared] 
What is our collective responsibility to enhance youth engagement in cooperative management?  

1.00 – 2.00 pm Lunch  

2.00 – 5.00 pm Group Discussions: 
Our responsibility – from the Youth  

iv. How do we encourage more youth to register and participate as members?]  
v. How do we organise ourselves collectively as young members to actively participate in co-op management and 

enhance the mandate of the youth councils? 
vi. What is/should be our contribution as young farmers to the cooperative that supports our involvement in the 

leadership? How do we make our youth council more effective and influential at management level? 
Our expectations – from the cooperatives 

i. What should cooperative put in place to enhance membership and management of youth in the cooperatives? 
ii. What is/should be the cooperatives contribution towards its youth members to enhance their involvement at 

management level? 
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5.00 – 6.30 pm Free evening  & Networking opportunity  

6.30 – 8.00 pm  Dinner and networking drink 

 
DAY 3: Friday, 7TH OCTOBER 

8:00 - 8:30 am Recap day 2 

8.30 – 9.30 am Group Presentations through a Gallery walk 

9.30 – 10.30am Improvement of presentations by 4 groups 

 
10:30 – 11.00 am  

 
Tea Break                                                                    

11.00  - 12:00 am Action planning per cooperative 

12.00 – 1.00pm Presentation of action plans  

 
1.00 – 2.00 pm 

 
Lunch Break 

2.00 – 2.15 pm Opening session 

2.15 – 3.00 pm  Sharing with the Executive Board members 

3.00 – 4.00 pm Presentation of action plans 

4.00 – 4.30pm Way Forward, commitments and action plan  

4.30  - 5:00pm Tea break + group photo 

5.30 – 6.30 pm Free evening  

6.30 – 8.00 pm  Joint Dinner and conference closing  

 
DAY 4: 8TH OCTOBER - CHECK OUT AND DEPARTURE 
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ANNEX 3: ACTION PLANS  
MUMBERES COOPERATIVE - YOUTH ENGAGEMENT ACTION PLAN 2016/2017 

Thematic Area 
What Action  

How will we do 
it/Strategies 

By 
When/Time 

By Who How will we measure Success 

Group 
Dynamics 

Elaboration of bylaws 
Involve management to 
call for experts Dec-16 Youth Council Copy of bylaws and policies 

Registration of the 
group 

Register with Min. of 
social services Jan-16 

Executive team Youth 
Council Issuance of certificate 

Increase membership 
Mobilization and 2 
trainings 

Oct 2016 - 
Dec 2017 Board Have 180 members (20/block) 

Conduct AGM 
Preparations by Youth 
Council Board Jun-17 

Executive team Youth 
Council 150 members in attendance 

  
Invite and sensitize 
youths to participate     

Annual performance results by Youth & YC 

Financial support from 
financial institutions 

Account opening, saving 
& buying shares Jul-17 

Executive team Youth 
Council Active bank account 

Financial Plan 

Mobilize member 
contribution 

Contribution through 
buying of shares 

Every 2 
weeks Youth Council members 1000 shares/ member/year 

Incorporate financial 
plan in the by-laws Engage a consultant Dec-16 Chairman YC Financial plan elaborated 

Improve dairy cows 
Using AI services or 
buying other breeds Annually YC members Increase A.I uptake from 60% to 85% 

        10 exchange visits between members 

Communication 

Create YC awareness 
through 
advertisements in 
Barazas, notices, 
brochures. 

Announcements at 
schools and chiefs' office   

Chairman YC & Heads of 
institutions Mobilized youths 

Purchase Office 
stationeries e.g. 
notepads 

Contribution of KES 200 
each 30-Oct-16 YC members Stationeries purchased 
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ABERDARE SACCO SOCIETY LTD – YOUTH ENGAGEMENT ACTION PLAN 2016-17 

# What Action  How will we do it/Strategies By 
When/Time 

By Who How will we measure Success 

1.0 Formation of youth Council  

1.1 Report back to 
management Board  

Share report 
Hold meeting  

October 
2016 

All workshop 
delegates 

. feedback from management 

1.2 Sensitizing the youth on 
the conference, their 
role and opportunities 
available 

Hold meetings 
Information dissemination forums 
Promoting networking  

December 
2016 

All workshop 
delegates, leaders 
and Management 
board  

No. of youth participating  

1.3 Policy review to 
incorporate youth  

Provide for one slot for youth 
representative  in management 
board 

June 2017 Management Board  . Support from Management  
. No. of policy changes favoring youths  

1.4 Election of youth leaders 
& Council members  

Educate youth and coop members 
on youth involvement in Coops 
Hold free & fair elections  

Jan – June 
2017 

Management board 
and Govt. coop  
staff 

No. of forums held 
. Free & fair elections  
. Youth council in place  

1.5 Youth leaders training & 
benchmarking 

Hold trainings  
Conduct field visits to model 
institutions and project s 

July 2017 Youth Council & 
Management Board  

No. of trainees, # of visits held 
. copy of training reports  
. Copy of Bench marking report  

1.6 Setting objectives, 
agenda of youth Council  

Visioning of Youth agenda  
Do a youth engagement strategy  

July 2017 Management 
expert, board, Youth 
Council 

. Youth council has instruments to govern its 
operations  

1.7 Budget for and mobilize 
resources for youth 
Council trainings and 
work 

Develop a budget  
Mobilize resources from youth & 
partners  

August 
2017 

Youth Council, All 
youths, Agriterra  

. Youth council budget  

. Amount of resources mobilized by youths  

2.0.  Youth Empowerment  

2.1 Introduction of youth 
fund in SACCO 

Lobby for introduction of  startup 
loans with lower interest rates, 
minimal or no collateral and 
longer repayment  and grace 
periods 

Oct 2016 – 
Dec 2017 

Youth leaders and 
Management board 

. Existence of a youth loan policy  

. No. of youth loan products available 

. Information fliers available  
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. Encourage youths to take loans 
& pay promptly  

Oct 2016 – 
Dec 2017 

Youth leaders, 
Management board  

No. of youth loans uptake 
. % of loan repayment 

3.0. Promote a saving culture among youth 

3.1 Train youth on 
importance of saving  

Hold training meetings in each 
block . 

Oct – Dec 
2016 

Youth leaders  & 
board members  

% increase in youth savings & shares  
No. of youth recognized  

Facilitate youth to save profits, 
income. 

3.2 Encourage the youth to 
buy shares 

Hold sensitization forums, 
sessions. 

Jan – Dec 
2017 

  

 
NDUMBERI DAIRY CO-OPERATIVE - YOUTH ENGAGEMENT ACTION PLAN 2016 – 17 

# What Action  How will we do it/Strategies By 
When/Time 

By Who How will we measure Success 

1 Organizing the 
youth  

Print out youth names of current 
members.  
Organize sensitization events for youth. 

15th – 30th 
Oct. 2016 

Secretary 
 
Workshop delegates 

# of youth participating in events  

2.  Inclusion of youth 
in leadership role 

Meeting with management board  
Involve youths in meetings and 
activities e.g. route meetings, educative 
programs, farm visits  
Revise policy to include youth 
representative in Board.  

Oct 2016 
 
Jan 2017 
 
 
Jan 2017 

Youth leaders 
Management board  

# of decision taken by management to include 
youth  
# of youth actively participating in meetings & 
events  
# Copy of revised policy  
# of youth leaders in place  

3.  Empower the youth  Training  of youth . From Nov. 
2016 

Cooperative & 
SACCO staff 

10% increase of youth farmers  
15% increase in milk production  

Encourage youth to join SACCO and 
save  

From Oct 
2016 

SACCO & Coop staff 
youth leaders, 
Management board  

% increase in youth members and savings  

Give Rewards/Incentives to start up 
and improving youth farmers  

Dec. 2017n Management board, 
youth council  

No. of rewards given to youths  

4 Establish a Youth 
Council  

Organize seminars and sensitization 
forums  
Hold elections  

March 2017  Management board, 
Youth leaders  

No. of events held, No. of participants  
Free and fair elections held  
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Develop governance  tools e.g. by laws, 
policies, terms of reference for YC (Role 
& responsibilities), Code of conduct 

June 2017 Youth leaders/expert Youth Council in place  
No. of tools in use 

Develop and use operational tools e.g.  
Annual plan and budget, News update 
through twitter, WhatsApp, sms 

 
Dec. 2017 

 
Youth leaders/expert  

. Youth Engagement strategy  

. Annual plan and Budget & reports  

. News bulletins sent  

5 Support to Youth 
Council and Board  

Technical support e.g. training, 
exposure visits 

AUG – DEC 
2017 

Agriterra . No. of trainings, visits  
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MUKURWE-INI DAIRY & WAKULIMA SACCO – YOUTH ENGAGEMNET ACTION PLAN 2016/2017 

WHAT ACTION? HOW WILL WE DO IT/STRATEGIES? 
BY 
WHEN/TIME? 

BY WHO? HOW WILL YOU MEASURE SUCCESS? 

Formation of youth 
councils which will 
nominate one 
representative to the 
management 
  
  

Request for the list of youth members from the 
cooperative/ Sacco 

 (OCT 2016-
DEC 2016) 

Young youths and 
Management 

See whether production of produce 
and shares for the youth will 
increase. 

Mobilize 100 youths into dairy farming business   
Youth, management 
and board 

  

Organize 3 meetings with cooperative 
management  to discuss strategies for the 
youths 

(OCT 2016-
DEC 2017)  

Youth and 
management 

  

Conduct 3 trainings  
Organize youth workshop on financial 
management, dairy farming and investment per 
year.  

Oct 2016 - 
Dec 2017 

Youth council 
representative, board 
of management and 
the Sacco 

Youth to start investing especially on 
dairy farming 

Youth empowerment 
Offer subsidized financial support for the youth 
e.g. based on number of shares, collateral, 
security.  

 (JAN 2017-
JUNE 2017) 

Board management 
With the financial support youths are 
able to meet their needs 

Policy amendment 

Discuss with the board and adjust legislation 
that hinders youth from being elected in the 
board management e.g. basic requirement and 
production per day/ year, number of shares. 

 (JULY 2017-
DEC 2017) 

By board members 
through the AGM 

See more youths members elected 
from the areas they come from as 
directors. 
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MERU COUNTY COFFEE COOPERATIVE UNION (MCCCU) - YOUTH ENGAGEMENT ACTION PLAN 2016/2017 

 
    

WHAT ACTION? 
HOW WILL WE DO 
IT/STRATEGIES? 

BY WHEN/TIME? BY WHO? HOW WILL YOU MEASURE SUCCESS? 

Lobby for youth 
enrollment & 
empowerment  
 

Hold 3 meetings and 
trainings 

 (OCT 2016-DEC 
2016) 

Cooperative and Agriterra  60 new young members registered 

Profile list of young 
members 
  

Involve management 
and representatives 

 (NOV 2016-FEB  
2017) 

Cooperative and 
representatives 

150 young farmers by 2017 

 Nominate regional 
representatives 
 

Notices, sms End of March 2017 
Cooperatives, BOD and 
representatives 

Nominate 34 representatives from our 
primary societies 

Establish youth 
council 
 

Holding a seminar & 
elections  

 (JULY 2017-DEC 
2017) 

Cooperatives, BOD, 
Management and MCCMCU 

. Operational youth council 

. At least one youth representative in board  

Support to Youth 
Council and Board  

. Technical support 
e.g. training, exposure 
visits 

AUG – DEC 2017 Agriterra . No. of trainings, visits  
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IMENTI SACCO – YOUTH ENGAGEMENT ACTION PLAN 2016/2017 
 

What Action How to do it/ Strategy BY WHEN? BY WHO? HOW  

Lobby for youth council Information day at Imenti Sacco   20th OCT 2016 Board of management Turn up of the youth 

Profile list of youth in 
the SACCO and create 
awareness to youths 

Request list and conduct 1 
meeting with youths 

Oct to Dec 2016 Youths and management 
1 meeting conducted and 70 
farmers profiled 

Formation of a youth 
council 

Conduct general special meeting Dec-16 Youths and management Youth council established 

  Training of Youth Council  DEC 2016 
Agriterra/ board of 
management 

Development of by laws 

Empowerment of youth 
Opening of savings account 
through a contribution 

Jun-17 Youth council Savings account opened 

Start monthly savings 
plan 

By training and mobilizing youth 
to join the cooperative 

Jun-17 Youth council 
Save at least 
500/member/month 
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MERU COUNTY MILLERS COFFEE COOPERATIVE UNION (MCMCCU) – YOUTH ENGAGEMENT ACTION PLAN 

What Action How to do it/ Strategy BY WHEN? BY WHO? HOW  

Discuss about youth council 
formation in the AGM 

Develop a good report about the 
importance of the youth council to be 
read during the AGM 

31st December 2016 Board members Acceptance by AGM 

 Communicate with secretary 
managers to give a list of 
registered and active youth 
members  

Write to all sec managers  31st October 2016 Mills CEO Receipt of 100 names 

Bringing The youths together  
Calling for a meeting to sensitize them 
about the importance of the youth 
council  

30th April 2017 MILLS C.E.O. 
Turn up of at least 70 the 
youths for the meeting 

Training the youth on 
leadership 

Ask for help from Agriterra to do the 
training to the active youth within the 
council 

30th May 2017 
Agriterra, Board of 
management and Youth 
Council 

Well educated youth on 
various topics 

Elections at Society level Get laws to govern the elections 30th June 2017 
Agriterra, Board of 
management and Youth 
Council 

Having a leadership 
committee at society 
level 

Youth Council Elections 
Committee at society levels to meet and 
elect 

31st July 2017 
Board of management 
and Youth Council 

Having youth council in 
action 

Training the youth council 
Regular trainings and benchmarking, 
doing a need analysis of what types of 
trainings the youth need. 

30th December 2017 
Agriterra, Board of 
management and Youth 
Council 

2 Trainings conducted 
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LELAN COOPERATIVE - YOUTH ENGAGEMENT ACTION PLAN 2016/2017 

What Action How to do it/ Strategy BY WHEN? BY WHO? HOW  

Sensitize youths to join 
the cooperative 

Mobilize 80 youths through meetings  
October-December 
2016 

Dairy Cooperative 80 respondents 

Formation of Youth 
council 

Inform youth about the importance of 
the youth council January 2017- June 2017 Youth, management Election of leaders, 

Conduct youth elections  

Support to Youth Council 
and Board  

. Technical support e.g. training, 
exposure visits 

AUG – DEC 2017 Agriterra . No. of trainings, visits  

Briefing and making 
Bylaws 

5 meetings to discuss the bylaws 
amongst all the members July-December 2017 

Youth Council Officials, 
Management Board, 
Agriterra 

Well-articulated Bylaws 

Management seminars conducted 
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MURUNY COOPERATIVE - YOUTH ENGAGEMENT ACTION PLAN 2016/2017 

What Action How to do it/ Strategy BY WHEN? BY WHO? HOW  

Sensitizing youth 

Mobilizing 100 youth to join the 
cooperative 

October-
December 2016 

Youth from the training, 
management 

More youth joining 
cooperative 

2 meetings every month with the 
youth to share the vision of the 
youth council and membership 
drive 

Formation of youth 
council 

Develop an organizational 
structure to be used in forming the 
youth council January –June 

2017 

The cooperative 
management 

Formation of a youth 
council 

Carry out elections at all levels  Youth   

Support to Youth Council 
and Board  

Technical support e.g. training, 
exposure visits 

AUG – DEC 2017 Agriterra No. of trainings, visits  

Elaborated By Laws Management seminars Apr-17 
Representatives to the 
Executive Board 

Well elaborated bylaws 

 
 
--End -- 


