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Preface 

The AgriProFocus Rwanda Network is particularly proud of the East Africa Regional Horticulture Event 

it organized with NAEB, PSF and the Embassy of the Kingdom of the Netherlands. The event was 

combined with the trade mission organized by NABC, which offered specific matchmaking 

opportunities for horticulture businesses from the participating East African countries as well as 

participating horticulture businesses from the Netherlands. The event was a first multi-country event 

organised by AgriProFocus. As it was a success a new edition of this regional event will be organised in 

Tanzania in 2017. Also a promising cooperation with SPARK was started-up in 2015 regarding the 

creation of a Agri-BDS Network. While AgriProFocus and members started the preparation for the 

network, the network will be launched in 2016.  

Two important challenges were faced in 2015. The first being the changed financial situation of our 

traditional Dutch members due to the last year of MFS II. This could have resulted in a decrease in 

contribution to the AgriProFocus Rwanda network. Due to the relevant activities proposed by the 

Network, contribution however could take place almost as planned. For 2016 this however remains to 

be a challenge. The second challenge being the revitalization of the Innovation Communities. 

Although some Innovation Communities where vibrant and realized many activities for and with the 

network members, some other Innovation Communities lacked energy, orientation and drive. In 2016 

we will need to review the way of working with and through Innovation Communities.  

We would like to thank all network members for their active participation in 2015 and in particular 

the members who co-organized the Regional Horticulture Event, like NAEB, PSF and the Embassy of 

the Kingdom of the Netherlands. But also ICCO for hosting the network. We hope to continue active 

cooperation with all of you in 2016 (and beyond).  

We would like to sincerely thank Mrs. Espérance Mukarugwiza, the AgriProFocus Rwanda Coordinator 

since the creation of the network in 2009. Mrs. Espérance Mukarugwiza unfortunately left us in 

December 2015. We would like to thank her for her unlimited drive and commitment with which she 

built up the network since its creation, resulting in a very vibrant network today! Thank you 

Espérance, we hope you remain part of the Network as a member. 

Last but certainly not least we would like to introduce our brand new AgriProFocus Rwanda 

coordinator, Mrs. Sajji Ryakunze. We are very happy to have her on board and are looking forward to 

a new and vibrant year of joint agri-entrepreneurial activities in Rwanda! 

Esperance Mukarugwiza Sajji Ryakunze Lisette van Benthum 

Coordinator till end of 2015 Coordinator since 2016 Network Facilitator 
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1 Introduction 
This annual report 2015 summarises the results of AgriProFocus Rwanda, the multi-actor network 

that AgriProFocus created with its members in 2009. AgriProFocus Rwanda is part of the global 

AgriProFocus network.  

As a network we believe that primary 

producers are key to local economic 

growth, sustainable agri-food systems, 

and food security for all. AgriProFocus 

convenes stakeholders from the 

private and public sector and civil 

society that are committed to work 

with entrepreneurial farmers.  

We work through sharing and co-

creating in order to improve the 

support system for farmer 

entrepreneurship, see figure 1. 

This report provides an overview of what the network has delivered in 2015 under its four service 

areas:  

Network development and coordination. 

a. Business and partnership brokering. 

b. Innovation communities. 
c. Platform for debate and learning. 

 

In 2015, online subscriptions increased significantly from 930 to 

1,545 members, which is an increase of 66%. The coordination 

team worked hard to strengthen and accompany 7 innovation 

communities which worked on 7 themes: a) Access to finance; 

b) Post-harvest and food Industry, c) Beekeeping, d) 

Aquaculture, e) Research and Practices, f) Farm-firm relations, 

g) Agro ecological practices and h) Youth in agribusiness.  

In total, 27 events were organised and were attended by 3,531 

participants. Three of the events were agri-finance fairs and 

were organised in collaboration respectively with the Private Sector Federation, the Ministry of 

Agriculture and IFDC, which increased our collaboration with these institutions and was more efficient 

than organising the event alone.  

For the fourth consecutive year we have asked stakeholders their appreciation of the country 

network services. The results of the interviews show that the country network has performed well 

since the majority of interviewees see a positive effect of the role of AgriProFocus in their business. 

The average score for satisfaction in 2015 revealed that the network is highly appreciated for being a 

Figure 1: AgriProFocus Theory of Change 

Figure 2: AgriProFocus delivery areas 
for knowledge sharing and co-
creation 
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sustainable approach for the Agriculture sector as per 85% of the respondents, it’s equally 

appreciated for being relevant to the members’ work. The most appreciated (good and satisfactory) 

activities are the B2b activities, followed by knowledge events and then the online information. 

Moreover, this reports provides insight into how various stakeholders have been able to use lessons, 

knowledge, contacts, business opportunities and support of the network to their benefit. Through our 

annual network survey, stakeholders have reported back on the business deals, innovation uptake 

and policy improvements they have achieved as a result of the AgriProFocus network activities.  

In 2015, the network tried to be innovative in reaching rural farmers who are not able to access the 

online platform. The network members requested the network to look for ways of reaching many 

farmers for mind-set change. A radio talk show with Huguka was organised, and it reached 1,500,000 

farmers. Considering feedback from the talk show, about 20,000 farmers became more 

entrepreneurial. Talk shows on agriculture financing and agri-insurance reached high records, and 

information on market opportunities as well as research done in agriculture were shared during the 

talk show. 

The network is becoming more and more relevant and gets recognition from relevant ministries and 

partners. There is good collaboration with MINAGRI and MINICOM and a partnership agreements was 

signed with SPARK. Moreover, the Dutch Embassy collaborated with the network in organising the 

regional horticulture event in combination with a Dutch trade mission, which proves the trust they 

have towards the network.  
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2 Sharing knowledge and co-creation 

AgriProFocus Rwanda Events 2015  

Business 2 Business Event 3 

Fairs 4 

Workshop / Conference / debate /  18 

Network Event 2 

2.1 General overview 

AgriProFocus Rwanda organised 27 events in 2015. The events focused on access to finance, market, 

innovations, learning, and matchmaking. They brought together Rwandan and foreign actors involved 

in agribusiness, with 3,530 participants (see figure 3). The number of participants to events reduced in 

2015 compared to 2014 where we had 5,235.  

The number of exhibitors varied per type of 

event or fair, the horticulture event attracted 

more exhibitors as it was an international event, 

with about 100 stands. The fair in Ngoma, 

Eastern Province recorded respectively 28 

exhibitors while the figures for Musanze fair was 

26 in the horticulture event’s exhibition. 

Among the participants, 62% were male and 37% 

female (see figure 4). More women participate in 

fairs compared to other events, and the lowest 

number of women, in comparison to men, is recorded in network activities. Maybe women see fairs 

as a priority for their businesses. All efforts made to attract more women didn’t bear fruits, such as 

first preferences to event registration whenever places were limited, thus it is needed to look for 

specific incentives for women to participate into AgriProFocus Rwanda’ events.  

If we compare the results of 2015 to those from 2014, a slight decline in the number of women who 

participated in the events can be seen, from 43% in 2014 to 37% in 2015.  

A glance to the category of 

participants reveals that 

many participants came 

from farmer organisations. 

They represent 40% of the 

total number of 

participants, followed by 

those from companies.  
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Figure 5 shows an increased participation by the private sector in the networks activities, compared 

to 2014, where it was 11% only. This is an important achievement since it was a top priority for 2015. 

Moreover, participants from knowledge institutes increased significantly from 4% to 10%, which 

shows a high interest of these institutions in the network.  

For more details regarding events organised in 2015, consider the table in annex 1. It gives details on 

type of events organised, information on participants (gender, which category they belong to, and the 

co-organisers.  

 

2.2 Network development and coordination 
2.2.1 Rural outreach 

To be closer to members, two fairs were organised in rural areas, one in Musanze in Northern 

Province and in Ngoma located in the Eastern Province. Moreover, 4 other events were held in areas 

outside the capital city, by the IC on Beekeeping and another by the IC working on Research and 

Practices which were organised respectively in Southern and Northern Provinces as well as a business 

cocktail in Musanze. 

2.2.2 Online subscription 

The number of professionals has grown from 930 in 2014 to 1,545 in 2015. This was a significant 

increase of 66%, which was beyond the planned target of reaching to 1,500 subscribers. The 

beginning was not easy due to the newness of the online platform, but the trend changed in the 

second semester of 2015. The increase is attributed to specific trainings of members, trainings during 

almost all events organised and opportunities which allowed to boost online registration, mostly the 

online voting for the Business Innovation Competition. 

The increase in membership in 2014 was 50%, we can therefore conclude that 2015, with an increase 

of 66%, was more successful in getting new subscriptions and users of the online platform. The rate 
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might increase in 2016 as the new platform offers opportunities to be linked to other professionals in 

other countries. 

2.2.3 Gender 

The representation of women among the 

users of the online platform was 20% only, 

which was similar to the figures in 2014 (see 

figure 6). The low participation of women in 

activities of the network is a hindrance to 

their subscription on the platform. The SMS 

tool as well as the radio are other ways that 

were used by the network in 2015, but 

need to be enhanced to reach many women 

and rural people. 

2.2.4 Organisational representation  

In 2015, the number of subscribers from 

the private sector increased from 32% in 2014 to 38% in 2015 (see figure 7). The users from NGOs and 

from unspecified category declined slightly while it remained unchanged for other categories. The 

interest of the private sector in the online 

platform is an important achievement. 

During the first 4 years of existence of the 

network, most of the members were from 

NGOs. The challenge was to subscribe more 

private sector actors, now this is achieved. 

However, the coordination team needs to 

work hard to maintain that trend. Also a 

future challenge is to see how to reach 

more farmers, since their number is very 

low among the users of the online platform.  

2.2.5 Role of stakeholders 

AgriProFocus Rwanda worked with different 

stakeholders in 2015, which has made a 

positive impact on its reputation. The 

Ministry of Agriculture requested the 

network to play an important in organising 

the national Agriculture Show, which is an 

event organised once a year in May-June. 

The theme of the year was related to 

Agricultural Financing, which facilitated in 

organising the finance fair within the bigger 

event.  

The National Agriculture Export Board (NAEB) and the Private Sector Federation (PSF) were co-

organisers for the Regional Horticulture event. The partnership with them was rich in learning, 

especially on organising big events requiring many stakeholders and co-organisers. Moreover, the 
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regional Horticulture event brought other stakeholders on board who invested time and money to 

make the event a success: the Dutch Embassy, SPARK, NABC, OXFAM, SNV, NABC, other AgriProFocus 

Country Networks in the East African region as well as the AgriProFocus secretariat in Arnhem. 

The collaboration with PSF in organising the Finance Fair in Ngoma within the provincial trade fair was 

very efficient, since it was possible to organise the two days event for a smaller financial investment 

then when we organise a financial fair alone.  

A new organisation called Inkomoko, a USA based organisation was a new partner for the network 

and intervened in two events: co-organisation of one Agribusiness Club events, or B2B event, and a 

training of the winners of Business Competition in order to improve their business plans.  

2.3 Business and partnership brokering  

In 2015, AgriProFocus Rwanda organised various agri-business events to stimulate business 

partnerships.  

2.3.1 Agribusiness fairs 

Four agribusiness fairs were organised in the course of 2015, of which 3 comprised finance fair 

components. These fairs attracted 2,080 visitors, of which 48% were women. The number of 

participants declined compared to 2014 where we had 3,253 visitors.  

It’s noteworthy that it was planned to organise a business competition during the agri-finance fair at 

the national level, but it was shifted to the fair in Musanze since the national agri-finance fair couldn’t 

take place due to many reasons: the agri-finance fairs are organised before agriculture seasons, which 

can be either in December/January - Season B or July/August/September - Season A. The first period 

is not feasible for the coordination team since it is the end of the fiscal year and the beginning of a 

new one, and farmers are busy with the harvest of the season A. The second period was only 

favourable for fairs in rural areas since it wasn’t feasible to organise another national event involving 

farmers and financial institutions right after the national agriculture show organised in the urban area 

of Kigali in June 2015, as they all attended that show.  

The finance fair in Ngoma was organised inside the provincial fair prepared by the Private Sector 

Federation and the Eastern Province. Financial institutions had the opportunity to present their 

innovative products for farmers, gave the opportunity to farmers to open accounts and it was an 

occasion for farmers to ask questions and interact with these financial institutions for more details 

and deal making.  

The fair in Musanze (Northern Province) had a component of a seed fair since it was at the beginning 

of the season. Farmers were in that period specifically looking for financial services in order to buy 

seeds. The fair also offered them the opportunity to enter into contact with seed companies and seed 

multipliers. This fair also had a business plan competition component. Farmers presented their 

business plans to a panel of experts from financial institutions and received feedback on how they 

could improve their business plans. A partner of the Rwanda network, Inkomoko intervened in 

training farmers to improve their business plans and to get ready to present them to financial 

institutions.  
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The fair that took place at the expo ground during the Regional Horticulture Event was meant to allow 

business exchanges between the agribusinesses in the region and for buyers, to showcase real life 

cases and to get good quality seeds and processed products.  

The Agri Finance Fair that took place during the National Agriculture show was not subject to 

evaluation through AKVO flow. The fairs in Ngoma, Musanze and at the PSF were appreciated by both 

visitors and exhibitors, as shown by the results from AKVO flow (see figure 8 and 9).  

The Ngoma Fair was attended by 380 visitors, of which 73 visitors were interviewed. 88% of the 

respondents were farmers and 70% of them were part of a cooperative. 

The Musanze fair was attended by 800 visitors of which 46 were interviewed. 85% of the respondents 

were farmers and 89% of them were part of a cooperative.  
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95% (Musanze Fair) and 97% (Ngoma Fair) of visitors were happy with the business opportunities, 

knowledge, useful information and contacts obtained during the fair. This shows that the fairs are 

very much appreciated by visitors.  

Farmers who attended these Fairs were satisfied since they managed to make deals with financial 

institutions, input dealers and buyers or obtained interesting contacts with financial institutions, 

potential buyers and input dealers. The MINAGRI and the Dutch Embassy appreciated how fairs and 

side events were organised, as they requested AgriProFocus Rwanda to lead the access to finance 

theme during the Agriculture show.  

During the Ngoma Fair about 35 new business contacts were made by the interview respondents. 

These new contacts were mainly made with financial institutions, input suppliers, buyers and service 

providers. During the Musanze Fair the interviewed participants managed to make 20 contacts with 

input suppliers, financial institutions, and service providers. In general, the number of contacts made 

in Ngoma is higher than those in Musanze fair. The reason was related to the preparations for the fair. 

Normally, members and partners of AgriProFocus Rwanda network prepare the farmers they work 

with before they attend the event. In Musanze this was done as usual and properly. This shows that 

preparation of farmers before fairs is very important and needs more attention regarding future fairs.  

The number of contacts and deals from fairs done in 2015 reduced compared to those in 2014. 

Criteria 
2014 2015 

Nyanza Fair Rubavu Fair Musanze Fair Ngoma Fair 

Sample size 100 124 46 73 

No of contact  34 76 20 35 

% Contacts (compared 

to the sample)  
34% 61% 43% 47% 

 
Nevertheless, participants to Ngoma and Musanze fairs declared that they learned a lot like: 

 new products they can grow, 

 how to use fertilizers, 

 interaction with other farmers, 

 new seeds. 

 How to get access to loan; 

 importance of being organized into cooperatives, 

 irrigation techniques, 

 linkages between getting loan and seeds, 

 soy beans processed products, etc.  

The exhibitors found that the fairs were useful since they learned how to compete with other 

exhibitors, how to attract new clients, which new products/services to be developed, new 

information on agricultural value chains, etc.  

For future fairs, it’s also important to invite financial institutions ahead of time, both at the level of 

headquarters and branches. Farmers requested to be informed beforehand as well, which is very 

relevant since sometimes the chair and the management of cooperatives are informed on time and 

delay to inform members who are invited to attend events. 
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2.3.2 Agribusiness club/Business cocktail  

In 2015, the AgriBusiness clubs continued to allow members to stimulate deal makings. The first event 

was focusing on SMEs looking for clients and other partners. Also and organisations supporting SMEs 

participated in order to share about the opportunities they offer. PSDAG, a new USAID funded 

project, made a short presentation to interested network members in working with them. The Dutch 

Embassy was preparing a trade mission to the Netherlands and took the opportunity to inform 

interested companies about the opportunity. The second event was organised jointly with 

INKOMOKO, a USA based company working with SMEs regarding capacity building and equity funding. 

Both events were very much focused and appreciated by members and partners. Another business 

cocktail was organised during the Agri-finance fair in Musanze to ensure interactions between 

exhibitors themselves (financial organisations and seed companies/cooperatives). It was a successful 

event since partnerships were created from there.  

2.3.3 AgriProFocus Rwanda networking day 

The network day was organised in the first quarter of the year to allow members of the network to be 

informed about the achievements of 2014 and plans for 2015, to allow innovation communities to 

recruit new members and stimulate interactions and partnerships between members. 114 

participants attended the event, including 12 companies that exhibited their products. 

2.3.4 Trade missions  

AgriProFocus Rwanda was involved in the preparation of 2 trade missions, one for Rwandan 

companies going to the Netherlands and another for companies from the Netherlands to Rwanda. 

The country coordination team worked in team with the Dutch Embassy and NABC in the preparation 

of the mission.  

2.3.5 Setting up a network of Agri Business Development Services (BDS) providers  

In June 2015, SPARK commissioned AgriProFocus to facilitate the establishment of a Network of AGRI-

BDS in Rwanda, with specific objectives to:  

• To facilitate the creation of the CSN to enhance learning, collaboration and partnership 

• To assist members of the Agri-BDS network to work towards a strategic orientation and 

sustainability.  

• To create a platform for exchange and learning for the Agri-BDS is created (online and face to 

face) 

• To stimulate the exposure of Agri-BDs potential clients 

 
By the end of 2015, the achievements were:  

a. Quick scan for the existing agri-BDS providers 

b. Organized a workshop of the Agri-BDS providers 

c. Put in place a steering committee  

d. Put in place a special page on the AgriProFocus online platform for the Agri-BDS to allow them to 

harmonize services, to get or search markets for consultancy; share information and networking 

among the Agri-BDS and information on capacity building, etc. 

The partnership between SPARK and AgriProFocus wasn’t planned at the beginning of the year, it’s an 

opportunity that came along during the year.  
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The envisaged partnership between Access to Finance Rwanda (AFR) and AgriProFocus Rwanda, 

regarding Access to Finance, did not materialize in 2015. It has to be followed up closely to see how to 

make it work in 2016 and beyond. In October 2015, AFR organized a big conference on Agriculture 

financing, which reduced the relevance of small sharing meetings, but the follow up of the resolutions 

taken during the conference can be an opportunity for AgriProFocus.  

2.3.6 Cooperative economic model in Rwanda  

In partnership with SPARK and the Dutch Embassy, AgriProFocus Rwanda co-facilitated a workshop on 

the cooperative economic model. The role of AgriProFocus was the co-facilitation and the invitation 

of relevant actors that provided insights during the workshop. The purpose of this workshop was to 

open a National Dialogue on how Rwanda cooperatives can enhance their economic performances. 

2.3.7 Regional horticulture event  

Rwanda hosted the Regional Horticulture event on behalf of AgriProFocus network. The event was 

comprised of an exhibition that brought together 96 exhibitors, a conference for 300 participants. 

AgriProFocus Rwanda worked jointly with NAEB and PSF to prepare the event, in collaboration with 

AgriProFocus secretariat in the Netherlands, the AgriProFocus Country Networks of Uganda, Tanzania, 

Zambia, Kenya, DRC and Burundi. The event was a great success and full of learnings for future 

regional events. The results were shared in a detailed report to be found on the on-line platform.  

2.3.8 Facilitation of Agribusiness clusters at the national level 

Since 2014, the MINICOM has initiated the creation of national platform by value chains, not limited 

to agriculture only. AgriProFocus has been requested to be part of the secretariat of the forum, and 

was mostly requested to facilitate the Irish potato cluster as well as the beekeeping. The forum brings 

together all value chain actors and supporters, which is an opportunity to present challenges in these 

value chains and to jointly look for solutions.  

2.3.9 One to one linkages  

Many network members and partners approached AgriProFocus Rwanda in order to assist in linking 

with or to business partnerships and deal making. The network was approached by e-mail or through 

direct meetings with the coordination team. In total, 58 connections were made. Follow up phone 

calls allowed to know what happened after the linkages. In total, 88% of linked people confirmed that 

the information and linkages were relevant and fruitful. In 2014, about 55 linkages were done, of 

which 87% resulted in deals and partnerships. Thus, there was a slight increase in the number of 

linkages and deals made. 

In conclusion, all the above events were quite successful and the network will be innovative in looking 

for other ways of linking stakeholders. 
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2.4 Innovation communities 

In 2015, eight Innovation Communities prepared action plans: 

1. Beekeeping IC 

2. Aquaculture IC 

3. Farm-Firm Relations IC 

4. Agro-Ecological Practises IC 

5. Access to Finance IC 

6. Research & Practise IC 

7. Post-Harvest & Food Industry IC 

8. Youth in Agribusiness 

Unfortunately, the performance of the different IC’s varied widely depending on the dynamism and 

dedication of the IC-leaders. Below you’ll find a short description of each of the IC’s and their 

achievements in 2015. 

2.4.1 Beekeeping Innovation Community (BIC)  

The IC was successful and managed to achieve almost all the targets they had set at the beginning of 

the year. The good mixture of the members of the IC (Companies, support organisations and farmer 

organisations) and the high commitment of IC leaders were key determinants for the success. The 

main actors are: a private investor in beekeeping, who also manages an MFI, ABDC (Api-Business 

Development Company), SNV, UNICOAPI which is a union of cooperatives involved in beekeeping in 

Western Province and FERWACAPI, the federation of cooperatives in bee keeping at the national 

level.  

Key achievements of the Beekeeping IC in 2015 are:  

Training young people and women in beekeeping practices (three trainings conducted) in order to 

stimulate youth and women to become involved in beekeeping. The focus was mainly put on the 

youngsters whose parents are traditional beekeepers. Many of these youngsters are not interested in 

beekeeping since they see their parents struggle with the traditional way of beekeeping. This while 

introducing the youngsters to new, more profitable modern techniques could stimulate them to turn 

their parent’s business into a lucrative business with a future. A second focus group for the trainings 

were secondary school drop-outs. The training was conducted by other youngsters who already 

became successful entrepreneurs in the sector. They shared their experience and gave basic 

knowledge to other youngsters.  

The IC members ensure proper monitoring of those who are trained and ensure them a market. In 

fact, the idea of stimulating youth in beekeeping came from several IC members involved in honey 

processing who were looking for suppliers. These suppliers decided to join forces among them and 

with AgriProFocus in order to build strong market linkages with benefits for the producers as well as 

the processors. 

The IC organised a big event within the National Agri Show. Not only did they exhibit, but also they 

organised a market linkages event during the fair. The event was done as a step towards the API expo.  

The IC had planned to organise a workshop to discuss issues of dropout of bees from but decided to 

postpone it to 2016.  
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2.4.2 Aquaculture Innovation Community (AIC)  

The Aquaculture IC was also quite successful and performed all planned activities. This while this IC 

relies heavily on the leader for almost all activities.  

Key achievements of the Aquaculture IC in 2015 are:  

In 2015 the Aquaculture IC initiated a partnership with regional and international fish farmers’ 

organizations. The IC contacted fish farming centres run by reputable Learning & Research 

Institutions as well as Private Institutions in Uganda and Kenya. They all responded positively and 

requested an MoU to guide our partnership and describing clearly the expectations. These MoU’s are 

being developed and we expect to start practical actions during 2016. 

Follow up on the dissemination of the fish farmer working manual. The fish farmer working manual 

was disseminated to farmers with assistance of RAB fisheries extension offices, supported by FAO. 

The manual was developed by the Aquaculture IC in 2014. The manual is to be used by fish farmers in 

ponds. So far 250 booklets were handed over to extension officers. A glance on the ground showed 

that Fish farming in Rwanda has greatly grown in terms of number of fish ponds, but most farmers are 

conducting it as a subsistence activity. They have not yet shifted to a semi-intensive system as 

described in the manual. The expected impact of the fish farmer manual is not yet visible at 

production level. This is expected to become visible in 2016. 

Linking farmers to financial institutions. Through Agribusiness club events, the Aquaculture IC was 

able to meet with “INKOMOKO”, a Rwandan affiliate of the African Entrepreneur Collective, which is a 

USA based organisation. The objective of this organization is to provide technical assistance to 

entrepreneurs. Also it offers a financing scheme. Aquaculture IC members visited Inkomoko at their 

office in Kigali and decided to build partnerships between Inkomoko and individual fish farmers that 

were interested in its products. Four fish farming entrepreneurs have signed collaboration 

agreements with Inkomoko and will benefit from its financing scheme. 

Setting up a professional organization. The Aquaculture IC had a plan to be recognized as a legal 

institution since the current informal status limits the members in getting access to some 

opportunities. Initial meetings and visits to lead ministries on formalization requirements learned that 

the Aquaculture IC should develop its constitution and internal regulation to be presented to 

MIFOTRA for its appraisal. These documents were prepared and submitted to MIFOTRA staff for 

review, before formal submission to the Ministry. The Aquaculture IC is waiting for MIFOTRA staff 

feedback to begin other steps including finalization of the constitution, to get the constitution 

endorsed by members and then submit required documentation to the ministry. 

2.4.3 Farm-Firm relations IC 

The 2-2 trade book launch took place in January 2015. Subsequently, 4 organisations IFDC, SPARK, 

PSF, ICCO-RODI and AgriProFocus, started a trajectory to use the 2-2 trade tool, facilitated by Ted 

Schrader from WUR/CDI. In total, 13 cases were developed. The results and impacts are to be 

followed up in 2016. 22 participants were involved in the trajectory and 3 workshops were organised, 

to get acquainted with the tool, and to share learnings and feedback from those who applied the tool.  
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2.4.4 Agro-ecological practices IC 

The members of the Agro-ecological IC managed to meet many times but conducted few activities. 

The most important activity in 2015 was the workshop on organic farming held in April 2015.  

2.4.5 Access to Finance IC 

The IC didn’t organise any meeting despite all efforts to make them work. However, the coordination 

team managed to get them on board twice: 

 A high level consultative meeting to discuss on challenges related to Agricultural Finance. 

Unfortunately, the meeting was never followed-up. 

 A learning event was organised in order to discuss the outcome of the study: “Finance for 

Smallholders: Opportunities for risk Management by linking financial institutions and 

producer organisations: a case study of 14 cases in Ethiopia, Uganda, Rwanda and Mali”. 

This study was performed by NpM Inclusive Finance and AgriProFocus and was co-financed 

by the Food & Business Knowledge Platform. In collaboration with Terrafina Microfinance, 

member of NpM Inclusive Finance and AgriProFocus, all innovation community members 

were invited to the learning event (see under 2.5 Platform for Debate & Learning).  

It is recommended not to have an Access to Finance IC next year, but to have the theme worked on by 

the coordination team and other interested stakeholders, including Access to Finance Rwanda.  

2.4.6 Research and Practice IC 

The Research & Practise IC wasn’t able to work as planned. The reason for this being that the leaders 

who committed and planned actions were working for organisations and in positions that didn’t allow 

them to deliver what they had previously planned. However, in the course of the year, a discussion 

with the top management of the institution were approached and they appointed a relevant person 

to lead the Research & Practise IC. This resulted in the organization of an important event between 

farmers, companies and researchers from CAVM (College of Agriculture and Veterinary Medicine). 

The researchers presented their findings in terms of animal feed for fish, Irish potato seeds, 

composting, animal treatment, etc. This while farmers took the opportunity to present their research 

needs to the researchers. 58 participants attended that event and declared that the event was fruitful 

and was an opportunity to build longer term relationship between farmers, companies and 

researchers.  

2.4.7 Post-harvest and Food Industry  

The Post-Harvest and Food Industry IC had planned many activities but managed to implement only 

one main activity: a workshop for sellers, producers, transporters involved in the horticultural value 

chain. The workshop helped in making linkages between. The workshop focused on key challenges 

and potential solutions. The workshop was attended by 46 participants.  

The Post-Harvest and Food Industry IC was not able to implement 3 other planned activities due to 

lack of availability of members. It’s recommended to not continue with the theme Post-harvest & 

Food Industry as an Innovation Community in the future. This since there is not sufficient energy 

among the members of the IC to continue it. Nevertheless, as a theme it is to be considered for 

knowledge sharing.  
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2.4.8 Youth in Agri-business 

The Youth in Agri-Business IC successfully achieved its plans thanks to the dedication of its members 

and partners. Two major activities were carried out:  

A quick scan on youth in agribusiness was done and showed existing youth companies, support 

institutions to youth in agribusiness, etc. 

Youth in agribusiness festival: It was organised in collaboration with the University of Rwanda, 

College of Agriculture and Veterinary Medicine (CAVM), Rural Development Initiative (RDI) and in 

partnership with the Youth Engagement in Agriculture Network (YEAN). The purpose of the event was 

to share information on the existing opportunities in agribusiness and to develop more networks that 

can help them to be more involved in Agribusiness. The festival attracted more than 300 people, 

which included UR-CAVM students, UR-CAVM lecturers, youth role models, financial institutions, 

government institutions and NGOs supporting the agribusiness sector. The Minister of youth also 

attended this wonderful event.  

Activities to promote youth in Agribusiness should continue since it is still a burning issue especially 

for the future of the sector. 

2.5 Platform for debate and learning  

Various learning & debate events were organised by the network in 2015. Below please find a short 

description of the events per theme: 

2.5.1 “Finance for Smallholders: Opportunities for Risk Management by Linking Financial 
Institutions and Producer Organisations”  

The above study was performed by NpM Inclusive Finance and AgriProFocus and was co-financed by 

the Food & Business Knowledge Platform. In collaboration with Terrafina Microfinance (member of 

NpM Inclusive Finance and AgriProFocus) a workshop to disseminate the study and to discuss the 

outcomes was organised. The study included 14 case studies from Ethiopia, Uganda, Rwanda and 

Mali. The event was attended by 33 participants. Key issues discussed during the workshop were; 

a) The urgency for financial institutions to have staff who understand agriculture  

b) The role of facilitators, capacity building for both farmers and microfinance institutions 

c) Value chain financing to be developed  

The workshop was very much appreciated by all stakeholders (farmers, MFIs, support organisations-

NGOs and donors) they all explored ways of collaboration. 

2.5.2 Debate on innovative products on agriculture financing 

This debate was organised during the National Agriculture Show and could at the same time be 

followed in audio through Radio Huguka. The broadcast was followed by about 5,000 farmers. 15 

financial institutions were at the event and farmers presented their challenges in getting loans, 

including the non-consideration of the agriculture seasons and the crop cycle.  
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2.5.3 Pre-launch of the book ‘It takes 2-2 Trade’ 

In January 2015, the book “It take 2-2 trade - a tool for assessment and improvement of Farmer-Firm 

business relations”, was pre-launched in Kigali. The book was developed by the Royal Tropical 

Institute, the Wageningen University/CDI and AgriProFocus. The event was marked by the presence of 

all AgriProFocus Core Group members, and was attend by 78 participants, of which 27% were women. 

Two Ministers honoured that special event, the Minister of Commerce and Industry as well as the 

Minister of State at the MINAGRI. Participants at the event were introduced to the content of the 

book and the power of the participatory assessment method which improves understanding between 

farmers and firms. Several Rwandan cases where the tool was applied were presented.  

2.5.4 Training on entrepreneurship for youth 

In 2015, SNV’s in-kind contribution in the network was to provide the training on entrepreneurship to 

youth interested in agribusiness. The expert from SNV used an innovative approach, cantered on the 

participant and a learning by doing model. 24 youth attended the training and were very satisfied and 

committed to be involved in the agribusinesses. 

2.5.5 Weekly radio talk show on Huguka radio 

The network used the online platform and events to share information and knowledge. However, 

these channels reach only part of the farmers, therefore, AgriProFocus members suggested to share 

information and knowledge also through radio broadcasts through a radio channel focused on 

agriculture. go hire services of a radio that focuses on agriculture. In 2015, AgriProFocus Rwanda 

signed an agreement with Huguka radio to have a weekly talk show. Huguka was selected since it 

focuses on agriculture and reaches many farmers in the country. The goal of the talk show is to 

contribute to farmer entrepreneurship by access to information. The main focus of the radio 

broadcasts is the work done by the Innovation Communities, and youth in agribusiness is at the 

centre of each talk show since it was the theme of the year 2015.  

The talk show reached 1,500,000 farmers and played an important role in the mind-set change for 

farmers to become more entrepreneurial. Talk shows on agricultural financing and agri-insurance 

reached high records, and information on market opportunities were shared during the talk show. 

Youth were invited to be involved in agribusiness and were able to interact with role models. Gender 

mainstreaming in agriculture was also pointed out.  

2.5.6 Online activities 

The new on-line platform, launched in 2014, received many new subscribers in the 2
nd

 half of 2015. 

For details of composition of subscribers, please see 2.2. Network Development and Coordination. 

Posts on the on-line platform were related to news, discussions or forums, events and market place.  
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NEWS 

 

In 2015, the number of new-items posted on-line was 504, 

which was a tremendous increase compared to 2014 with 

only 207 news-items posted (see figure 10). The increase 

realized was 143% and was mainly related to the user 

friendliness of the new on-line platform and to active training 

of members on how to use the platform. 

 
 

MARKETPLACE 

 

86 items for sale or sought were posted on the on-line 

platform in the market place. This was an increase of 

87%, since they were 48 items only place on the on-line 

platform market place in 2014, as depicted in figure 11.  

 

EVENTS 

 

48 events were posted online in 2015, while 41 events were 

posted in 2014 (see figure 12). The increase was not very high.  

Moreover, these events were mostly announced by the 

AgriProFocus coordination team, and only very few by users of 

the online platform. Thus, the percentage number of 

professionals who posted events reduced in 2015 as compared 

to 2014 as shown in the figure 13. 

Therefore, members and users of the platform are to be 

encouraged to post events on the platform themselves, not 

always asking the Assistant Coordinator to post their events.  

In 2015, more than 12,000 visitors from Rwanda visited the 

online platform while 5,760 visitors opened the Rwandan 

homepa

ge. See 

figure 

14. 

0

100

200

300

400

500

600

Rwanda

Figure 10: News items posted (#) 

2014 2015

0 20 40 60 80 100

Rwanda

Figure 11: Market place posts (#) 

2015 2014

35

40

45

50

Rwanda

Figure 12: Events 
announcements (#) 

2014 2015

0.0

2.0

4.0

6.0

Rwanda

Figure 13: Events announcements 
per 100 professionals 

2014 2015

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

Rwanda

Figure 14: 2015 Sessions (visitors) 

Sessions coming from country

Sessions on country homepage



21 
AgriProFocus Rwanda Annual Report 2015 

2.6 Appreciation and direct benefits 

Every year, AgriProFocus sends out an appreciation survey to its members in order to receive their 

feedback on the results of the network. This is done through a survey monkey, designed for members 

to express their appreciation vis-a-vis the services rendered by the world wide and country networks.  

The number of respondents to the appreciation survey in 2015 was 175 out of 1,545 professionals 

registered on the AgriProFocus Rwanda platform. This represents 11% of all subscribers, and it is a 

good representation of the total group of members. However, the number of respondents decreased 

compared to 2014, where we had 23% or 217 respondents out of 930 subscribers. From the general 

survey, the AgriProFocus Rwanda Network is mostly appreciated for being a sustainable approach for 

the agriculture sector as per 89% respondents (good and satisfactory), then for being relevant to 

members’ work and finally for creating visible synergies among the actors. See figure 15 for the 2015 

results. 

 

That appreciation is the same as in 2014. Therefore, we can easily confirm that AgriProFocus is 

increasingly becoming a tool for sustainability, and members see changes in their work due to the 

contribution of AgriProFocus.  

Looking at the services provided by the AgriProFocus Rwanda network, Network Day/B2Bs are most 

appreciated, followed by Information Exchange through the On-line Platform and in third place, 

Knowledge events/Expert meetings/Policy Debates. The same as the appreciation results of 2014. See 

Figure 16 for the 2015 results. 
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Figure 15: General appreciation of the AgriProFocus Rwanda network 
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Figure 16: Rating per AgriProFocus Rwanda activity 
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2.6.1 Benefits from the network  

From the general appreciation survey, if we consider the average score on scale of 4, we notice that, 

the AgriProFocus Rwanda Network members found that the most important benefit they received is 

updates on information, and the network allows them to be more knowledgeable. In the third place, 

the network offers the members more exposure for their businesses and allows learning with others 

around a shared goal through innovation communities.  

 

A comparison with the results from 2014 reveals a similar appreciation, which proves the consistency 

and relevant services to members in terms of information, knowledge and giving opportunities to 

members to co-create. 

Participants to AgriProFocus Rwanda activities mentioned that they have improved their internal 

organisation in terms of marketing, skills, strategies and business plans, etc. Moreover, the network 

has contributed to their product development as it contributed to improved quality and quantity of 

their services and products, to introduction of new products, and adaptation of their services to 

reflect gender equity, etc.  

These results are encouraging and reflect the relevance of the network in the Rwandan agribusiness 

sector, they need to be sustained. 
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Becoming more knowledgeable

Finding potential business partners
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Voicing my / our opinion

Working / learning with others around a shared goal

Figure 17: Rating of direct benefits by participating in AgriProFocus Rwanda 
activities.  
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3 Market uptake of network results 
The activities carried out in 2015 as presented under chapter 2 were successful since they made 

changes in the way members, users and partners do business, they contributed to deal making and 

made changes in the environment.  

3.1 Systemic changes 

In this paragraph we present the changes that on organisation level, in service delivery for farmers, 

and policy influence to enable a favourable environment for farmers. 

3.1.1 Innovations 

According to the appreciation survey, the high innovation mentioned are related to improved 

functioning value chains and more adequate distribution of market information, followed by better 

and more adequate farming practices, then improved availability and quality of rural business support 

services. 

 

Participants to events made various improvements on internal organisation level and on the level of 

their products & services. These improvements were made after participating in activities organised 

by AgriProFocus Rwanda.  

 On the internal organisation level, the changes were mostly related to marketing, business plans, 

organisational strategies and gender equity consideration. This is almost similar to the changes 

highlighted in 2014, but improved staff skills was highly ranked as number one, while it was no 5 

in 2015.  

 On the side of products/services improvement, the quality of these services is ranked high, 

followed by the quantity and then new services or products, which is coherent to what the 

respondents indicated in 2014. 

 Regarding policy improvement, members used the network to obtain more resources for the 

agricultural sector, followed by more attention to sustainability and then to youth and gender 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Better and more adequate farming practices

Easier access to and quality of processing

Improved functioning (relations in specific) value…

More adequate (distribution of) market information

Financial services better geared towards farmer…

Improved availability and quality of rural business…

I have not noticed any improvements

Other (please specify)

Figure 18: Innovations as a result of AgriProFocus Rwanda activities 
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mainstreaming. In 2014, sustainability considerations were ranked in the first place while gender 

inclusion was number 2 and it was followed availability of resources and then gender 

mainstreaming. 

7. Improvements in internal organization after attending APF activities 2015 2014 

Answer Options Response Percent 

We have changed our strategy 30% 24.6% 

We have improved our business plan 34% 28.7% 

We improved our marketing 37% 31.0% 

We have adapted our governance/organizational setup 14% 15.2% 

We have improved staff skills 26% 32.7% 

We pay more attention to gender equity 28% 23.4% 

We have not experienced any benefits 3% 7.6% 

Not applicable 17% 15.8% 

8. Improvements in services and products after attending APF activities   

We improved the quality of our services / product 49% 44.4% 

We increased the quantity of our services / production 28% 29.8% 

We introduced a new service / product on the market 26% 22.2% 

We certified our products / services 7% 6.4% 

We adapted our products / service to reflect gender equity 16% 17.0% 

We have not changed anything in our products / services 5% 8.8% 

Not applicable 19% 20.5% 

In addition to this data, the radio talk show organised in collaboration with Huguka, created a positive 

change among 20,000 farmers who decided to work with financial institutions, work with researchers, 

encourage youth in agribusiness and consider gender aspects in agriculture. 

3.1.2 Policy improvements  

The information shared on the on-line platform, various (learning) events organised and the 

Innovation Communities contributed to the policy improvements realized, as indicated by the 

AgriProFocus Rwanda subscribers through the on-line survey. 

9. Improvements in policy after attending APF activities 2015 2014 

Answer Options Response Percent 

Relevant policy changes for specific markets 22% 23.9% 

More resources available for agricultural activities 50% 33.3% 

Improved (bargaining) position of producer organisations 23% 23.9% 

More attention to gender equality and youth inclusiveness 30% 32.1% 

More attention to sustainability 40% 38.4% 

I have not noticed any improvements 11% 15.1% 

Other (please specify) 2% 4.4% 

3.2 Improved deals and partnerships 

This section focuses on deals and partnerships made by members of the network as a result of 

AgriProFocus Rwanda activities. In addition, the role played by AgriProFocus Rwanda in closing the 

deals is highlighted. 
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3.2.1 Number of deals and partnerships 

Various actors involved in agribusiness indicated through the appreciation survey to have made deals 

with others due to AgriProFocus activities. Members of the network made more partnership with 

NGOs, followed by farmers, and then by service providers.  

From the survey, 75 respondents representing 53.2% of all Rwandan respondents to the survey, 

closed deals or established partnerships thanks to AgriProFocus activities. In 2014, it was the same 

percentage (53.8%) indicated to have made deals and partnerships.  

Among those who made deals and created partnerships, 66 of them signed contracts, amongst which 

42% signed one contract, 52% signed between 2 and 5 contracts while 6% signed between 6 and 10 

contracts by attending AgriProFocus activities.  

The role played by AgriProFocus Rwanda in deal-closing and establishment of partnerships is mostly 

through information sharing, through events or the online platform, active matchmaking and 

improving the position of the members to negotiate. Members (74%) consider that the network 

contributes a lot or considerably to their negotiation power. 

3.2.2 Type of deals and partnerships 

From the appreciation survey we learn that deals 

with companies are mostly established with 

business development services (57%), followed 

by contracts for agricultural products (29%), and 

thirdly for input supply and financial services (7). 

From the AKVO data from fairs, the number of 

deals were 6 and 9 respectively for the Musanze 

and Ngoma fairs. Follow up phone calls show that 

many deals were made:  

 Urwego Opportunity attended both fairs 

and had already signed 4 contracts with cooperatives they met at the fair, and the total value of 

the contracts is around USD 60 Million 

 18 companies that attended the fairs and entered new markets. 50% of them have new 

contracts.  

It is important to note that, from the appreciation survey, the reported number of deals between 

farm and financial institutions in 2015 reduced compared to 2014. Deals made were dominated by 

business development services. The matrix below shows all deals and partnerships made as indicated 

by the respondents of the appreciation survey. It’s interesting to see that value chain actors and 

supporters get the opportunity to partner with their peers due to AgriProFocus. As an example; 

farmers are linked to other farmers. Similarly, professionals supporting agriculture sector or 

consultants get connected to other consultants. Therefore, the network is very relevant to members 

as they get connected to all categories of actors they are interested in. 

0% 20% 40% 60%

1

2 - 5

6 - 10

11 - 50

More than 50

Figure 19: Agreements / contracts 
signed as result of AgriProFocus 

Rwanda activities 
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 Agricultural input supplier (seed, 

feed, fertilizer, agro-equipment, etc.)  
1 2 

 
1 

  
1 

 
5 

Trader / buyer / processor  
    

1 
 

3 
 

4 

Financial service provider (Bank, MFI, 

SACCO, Investor, Insurance)   
1 

      
1 

Agricultural / business support 

service provider / consultancy  
5 

 
1 

 
4 1 4 2 17 

Knowledge / training / education 

institute   
1 

 
3 2 4 1 

 
11 

NGO / development agency  4 1 1 1 2 
 

4 1 14 

Government  1 
 

1 
   

1 2 5 

Other  
    

1 
 

1 
 

2 

(blank)  
         

 Grand Total  14 7 5 7 11 6 17 5 72 

In addition to these concluded deals, 63.4% respondents in appreciation survey mentioned that they 

are in the process of closing deals. This was also confirmed through follow up calls, where 15 

members mentioned that they are about to do so with their potential clients/buyers. 
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3.2.3 Size of deals and partnerships 

Data from the appreciation survey show that of the 59 respondents who made deals and 

partnerships, these deals mainly concern deals with a value of between 3,000 and 7,500 USD per deal 

or partnership. See figure 20. 

 

From the AKVO survey, the respondents reported only few deals (7 in Musanze and 12 in Ngoma). 

From the follow-up phone calls, some cases which were reported are:  

 Urwego Opportunity that gave about $65,000 and have many applications in the pipeline 

 UAP that started negotiations with farmers 

 10 Companies that got big contract for about USD 

50,000 

 Companies that got now clients outside Kigali thanks 

to AgriProFocus. 
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Figure 20: Total value of the deal and partnerships in USD? 
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4 Management 

In 2015, the coordination of AgriProFocus Rwanda was ensured by Mrs. Espérance Mukarugwiza. In 

June 2015 Mrs. Espérance Mukarugwiza started working for 50% for AgriProFocus. During this period 

50% of coordination was assured by Mr. Anatole Majyambere, the Assistant Coordinator. Mr. Didier 

Muyiramye continued to work as Assistant Coordinator in charge of Communications. In October 

2015 an additional temporary Assistant Coordinator was hired to support the team. They were 

supported by Ms. Lisette van Benthum of AgriProFocus Arnhem, who took over the position of 

Network Facilitator for the Rwanda Network from Mr. Jan Willem Eggink in January 2015.  

The team worked hard to achieve the 2015 year plan and to organise the regional horticulture event, 

the later taking up the majority of the teams time during the last quarter of the year.  

AgriProFocus Rwanda continued to be hosted by ICCO. The team received support from ICCO on 

financial management. Also having the ICCO Deputy Regional Manager based at the same office in 

Kigali helped in getting disbursements done timely.  

Cooperation with the Embassy of the Kingdom of the Netherlands was successful as in previous years. 

In particular, the support of the Embassy regarding the Regional Horticulture Event was much 

appreciated.  

In the course of 2015, the steering committee members met twice to discuss about the future of the 

network. Leaders of innovation communities and representatives of the funding members 

participated in these meetings and gave valuable inputs. Moreover, the action plan for 2015 was 

prepared and validated by the steering committee. 
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5 Financial management 

For detailed financial figures of AgriProFocus Rwanda please see Annex 2, which gives an overview of 

the income and expenditures. AgriProFocus Rwanda closed the year with a positive balance, which 

will be carried over to 2016 for the year start-up activities. 

5.1 Income 

5.1.1 Contributions by Dutch members 

The contributions raised from Dutch members in 2015 were almost as planned. Of the Agriterra 

contribution to AgriProFocus Worldwide the allocation to Rwanda was 5.000 Euro less than foreseen 

in the annual plan. This while IFDC contributed 23.288 euro more than foreseen. The extra 

contribution was due to the gender mainstreaming trajectory facilitated by AgriProFocus for IFDC. 

Furthermore, of the Dutch members, OXFAM NOVIB contributed to the Regional Horticulture Event 

and SNV contributed in kind to the Training of Entrepreneurship for Youth. 

All in all, the contributions of Dutch members in 2015 exceeded the amount foreseen in the annual 

plan 2015. This was mainly due to the extra contribution of IFDC. 

5.1.2 Contributions Programmes 

This is a new item in the Rwanda financial report. It concerns the first deposit of SPARK regarding the 

set-up of the Agri-BDS-network. See paragraph 2.3.5 for more detail. This activity will continue in 

2016. 

5.1.3 Contributions by local stakeholders 

While it was foreseen to receive 17.000 euro in 2015 from local stakeholders a much higher amount 

of local contributions was realized, namely 36.933 euro. This was mainly due to the contributions of 

local stakeholders to the Regional Horticulture Event. NAEB, PSF, MINICOM and NABC contributed to 

this event. 

5.1.4 Contribution of Dutch Public Partners 

This concerns the much appreciated contribution of the Embassy of the Kingdom of the Netherlands 

to the Business Innovation Competition held during the Regional Horticulture event. 

5.1.5 Other income 

This concerns the contribution of AgriProFocus Secretariat in the Netherlands to the Regional 

Horticulture Event. 

All in all, more contributions were raised in 2015 then foreseen in the annual plan. This was mainly 

due to the gender trajectory with IFDC and the fundraising opportunity offered by the Regional 

Horticulture Event. The later funds raised covered an important part, but not all, of the events costs.  
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5.2 Expenditure 

The new opportunities which arose during 2015, which offered new opportunities for fund raising, 

also implied expenditures not foreseen in the 2015 annual plan. The total expenditures realized in 

2015 amount to 278,486 Euro, while the amount of 233,000 euro had been foreseen in the annual 

budget. The difference in realization is explained by the extra opportunities and activities realized 

such as the gender trajectory with IFDC and the Regional Horticulture Event. 

5.3 Financial result 

All in all, both income and expenditure where higher than foreseen. Nevertheless, resulting in a 

positive balance at the end of the year of 24,556 euro. This will be carried over to 2016 in order to 

have funds available for the start-up of activities in the first quarter of 2016. 

Overview of income & expenditures AgriProFocus Rwanda 2015 

Revenue in Euro 

A) Dutch Members 81,750 

B) Contributions Programs 14,150 

C) Contributions local members 36,933 

Total Matcheable Contribution (A+B+C) 132,833 

   

D) DGIS matching fund 106,905 

E) DGIS Matching Not allocated  

F) Public Partners (EKN) 9,304 

G) Other contributions 54,000 

Total Revenue 303,042 

Expenditures in Euro 

H) Coordination costs 32,746 

I) Network Development 15,189 

J) Business & Partnership Brokering 39,776 

K) Innovation communities 177,198 

L) Platform for debate and learning 13,578 

Total Expenditures 278,486 

Excess (deficiency) of revenue versus 
expenditure 

24,556 

   

Fund balance - beginning 41,981 

Fund balance - ending 66,537 
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6 Analysis and conclusions 
Relevance  

The activities delivered by the network contribute to the key strategies of Rwanda. Rwanda’s long 

term strategy, Vision 2020, aims to modernize agriculture from subsistence to market-oriented 

agriculture. Developing a productive and market oriented agricultural sector is the 5th pillar of the 

Vision 2020. It aims to use modern farming methods for at least 50% of the arable land, and to reduce 

the agriculture work force from 90 to 50% by the year 2020. Vision 2020 focuses on agricultural 

intensification including horticulture; better water use; irrigation and swamp reclamation; and animal 

and plant genetic improvement; as well as the adoption of improved financial systems.  

The Economic Development and Poverty Reduction Strategy (EDPRS) II, which is the medium–term 

strategy for the period of 2013-2018, aims to attain the long-term Rwanda Vision 2020 objectives. In 

Agriculture, the main programs include productivity and sustainability of agriculture production 

systems in crop production and animal husbandry, with an emphasis on expansion of irrigation, 

improved land husbandry methods and professionalized advisory services to farmers. 

The Strategic Plan for Agriculture Transformation Phase III covers a five-year period 2013/4 to 2017/8. 

Its objectives are to: 1) intensify, commercialize and transform the Rwandan agricultural sector to 

enhance food security and nutrition, reduce poverty and drive rapid economic growth; and 2) to 

accelerate sustainable increase and an expanded private sector role in production, processing and 

value addition and commercialization of staple crops, export commodities, and livestock products. 

Business and partnership brokering, knowledge sharing and various co-creation opportunities offered 

by the AgriProFocus Rwanda network to Rwandan professionals, contribute to the strategies in place.  

The technical Rwandan Ministries involved in the agricultural sector and their agencies seek for 

AgriProFocus’ involvement in key activities. They particularly indicate to find the AgriProFocus 

Rwanda network relevant for: preparation of the National Agri-Show by MINAGRI; for MINICOM, the 

network is a member of the SME forum, and facilitates honey and Irish potato clusters. 

The AgriProFocus Rwanda networks’ success was also a result of collaboration with various 

stakeholders from the private sector and their federation (PSF), international and local NGOs, 

government agencies and farmer organisations. The relevance of the network is also proven by the 

partnership agreements signed with important organisations such as Access to Finance Rwanda and 

SPARK. 

The appreciation survey conducted shows that members, users and partners of the AgriProFocus 

Rwanda network appreciated the network for being instrumental in contributing to the agricultural 

sector. It’s a sustainable approach for the agricultural sector, and creates visible synergies among 

actors and continues to be relevant for their work. Also the majority of respondents appreciate their 

own contribution and other members’ role in sharing information or knowledge and they become 

more open to collaborate with others.  

Lessons learnt 

 Quality delivery is key in the appreciation of the network 
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 Collaboration and partnership allow to respond to the needs of the members  

Efficiency  

The AgriProFocus Rwanda Network made use of new funding opportunities and joined forces with 

other organisations, which allowed to realize most of the planned activities.  

 The two finance fairs were co-organised with PSF and IFDC, which reduced the costs of the 

event, especially on logistics 

 Inkomoko contributed to one of the business cocktails 

 Innovation community leaders used their skills and time and contributed in-kind to the 

activities of the network  

 SPARK’s contribution was a new contribution to the network  

In addition to the above partnerships, the use of radio broadcasts in the form of a talk show to 

stimulate farmer entrepreneurship was very efficient. It reached many farmers (1,5 million), and 

feedback from the listeners prove that the talk show created a positive impact on least 20,000 

farmers, which was a great tool for mind-set change.  

Lessons learnt 

• Finding key speakers on the radio talk show is key to get the expected results 

• Partnership are very important in organising activities  

• The partnership on donor model is new to the coordination team of AgriProFocus Rwanda (case 

of SPARK). It is very important to be careful and respect deadlines in reporting.  

Effectiveness  

The results presented in this report show that AgriProFocus Rwanda has reached its targets, although 

some numbers decreased compared to last year. However, some Innovation Communities were not 

able to fully implement their action plans and these shouldn’t continue in 2016. Instead, if the 

coordination team find it relevant, the themes worked on by these Innovation Communities can be 

worked on under the knowledge sharing component.  

For fairs, it’s important to work with other stakeholders and to better prepare farmers and financial 

institutions for the event. For financial institutions, it’s recommended to work both with headquarters 

and branches to ensure their presence.  

Through the appreciation survey, network users, members and partners made important 

recommendations that will help in achievement of our objectives in the future. Examples of 

recommendations are:  

• Increase the membership especially from the rural are, and see how the non-English speakers 

can share on the platform  

• Some capacity building for SMEs 

• Be innovative in looking for new ways of linking people  

• Bring on board Dutch investors and avail information on sources of funding 
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Annex 1 Events organized by AgriProFocus Rwanda in 2015 

City 
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date 
End  
date 

Name event Theme event 

Participants Participants from: 
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Kigali 23 Jan 
2015 

23 Jan 
2015 

Launching the book 2-2 
Trade 

Farm-Firm 
relations 

78 57 21 1 25 7 41 4 0   

Kigali 24 Jan 
2015 

24 Jan 
2015 

High Level Consultation 
Meeting on Access to 
Agricultural Finance 

Access to Finance 22 15 7 0 10 2 10 0 0   

Kigali 25 March 
2015 

25 March 
2015 

Network day Network day 114 97 17 21 65 3 18 7 0   

Kigali 24 Apr 
2015 

24 Apr 
2015 

Meeting of the 
Aquaculture Farming 
Innovation Community 

Fish Farming 10 7 3 1 8 1 0 0 0 AFAS Ltd. 

Kigali 30 Apr 
2015 

30 Apr 
2015 

Organic Farmers' 
Meeting 

Agro-Ecology 50 44 6 25 15 1 9 0 0 PELUM, 
GOFTC, 
CPJSP 

Kigali 30 Apr 
2015 

30 Apr 
2015 

6th Agribusiness Club 
Meeting 

Business cocktail 48 38 10 4 22 4 16 2 0   

Kigali 05 May 
2015 

05 May 
2015 

Agri-Finance Study 
Dissemination 
Workshop 

Access to Finance 33 23 10 1 14 4 13 1 0 ICCO-
TERRAFINA 

Kigali 08 May 
2015 

08 May 
2015 

Meeting with ASDF 
Selection Committee 
members 

Funding 44 37 7 7 31 1 5 0 0 ICCO 
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City 
Starting 

date 
End  
date 

Name event Theme event 

Participants Participants from:  

Total 
number 

Male Female 
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Co-
organizers 

Kigali 08 May 
2015 

08 May 
2015 

Meeting - AgriProFocus Rwanda 
coordination team + HUGUKA 
Radio + Innovation Communities' 
leaders 

Media 9 7 2 0 5 0 3 1 0   

Kigali 04 Jun 
2015 

11 Jun 
2015 

National Agricultural Show National Agri-
Show 

300 126 174 52 192 12 6 38 0 MINAGRI 

Kigali 08 Jun 
2015 

08 Jun 
2015 

Linking beekeepers to financial 
institutions 

  46 33 13 46 0 0 0 0 0   

Kigali 09 Jun 
2015 

09 Jun 
2015 

SMART Solution to Finance 
Agriculture Seminar 

Access to 
Finance 

34 22 12 3 25 1 5 0 0   

Kigali 09 Jul 
2015 

09 Jul 
2015 

Meeting of the Post-Harvest 
Innovation Community 

Post-Harvest 46 21 25 8 38 0 0 0 0   

Kigali 31 Jul 
2015 

31 Jul 
2015 

7th Agribusiness Club Meeting Business 
cocktail 

26 20 6 3 18 0 5 0 0   

Ngoma 25 Aug 
2015 

26 Aug 
2015 

Agribusiness Market Linkages 
Event – Ngoma 

Agribusiness 
Market 
Linkages 

380 209 171 380 0 0 0 0 0   

Kigali 28 Aug 
2015 

28 Aug 
2015 

Agri BDS Workshop Agri-Business 
Development 
Service 

48 34 14 0 29 3 16 0 0 SPARK 
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City 
Starting 

date 
End  

date 
Name event Theme event 

Participants Participants from: 

Co-organizers Total 
number 
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Musanze 16 Sep 
2015 

17 Sep 
2015 

Agribusiness Market Linkages 
Event - Musanze  

Agribusiness 
Market Linkages 

800 480 320 672 100 15 10 3 0   

Musanze 16 Sep 
2015 

16 Sep 
2015 

B2B Cocktail - Agribusiness 
Market Linkages Event - Musanze  

Business-to-
Business 

50 36 14 14 16 5 13 2 0 IFDC 

Kigali 02 Oct 
2015 

02 Oct 
2015 

Online Platform Training Online Platform 32 25 7 1 16 2 12 1 0   

Kigali 25 Oct 
2015 

25 Oct 
2015 

Supporting Youth in Beekeeping Beekeeping 24 15 9 21 1 1 1 0 0   

Kigali 28 Oct 
2015 

28 Oct 
2015 

Youth in agribusiness Festival Youth in 
Agribusiness 

303 206 97 0 24 0 40 239 0 UNICOAPIGI/ 
UNICLECAM 

Kigali 04 Nov 
2015 

04 Nov 
2015 

Technology Transfer Workshop 
(UR-CAVM & AgriProFocus) 

Research 58 43 15 13 9 1 2 33 0 UR-CAVM 

Kigali 10 Nov 
2015 

10 Nov 
2015 

Horticulture Business Innovation 
Competition 

Horticulture 34 22 12 2 20 0 8 4 0   

Kigali 25 Nov 
2015 

27 Nov 
2015 

Conference: Regional 
Horticulture Event 

Horticulture 300 255 45 20 155 53 67 5 0 NAEB, PSF 

Kigali 25 Nov 
2015 

27 Nov 
2015 

Exhibition: Regional Horticulture 
Event 

Horticulture 600 276 324 88 274 117 98 23 0 NAEB, PSF 

Kigali 17 Dec 
2015 

17 Dec 
2015 

CANVAS Training to the 
AgriProFocus Rwanda members 

Farmer 
Entrepreneurship 

17 16 1 9 8 0 0 0 0 INKOMOKO 

Kigali 17 Dec 
2015 

19 Dec 
2015 

Youth Training in 
Entrepreneurship 

Youth 
Entrepreneurship 

25 18 7 1 21 0 2 1 0 SNV 
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Contact 

 
E : rwanda@agriprofocus.com  
 

Website 

http://agriprofocus.com/rwanda  
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