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1  Executive Summary 

The Joint learning Platform is an annual cross learning platform necessitated by the need to 

share experiences, challenges and the successes between two programs; Food Security 

Programme for Ethiopia and Kenya (FOSEK) Implemented by Solidaridad and 4S@Scale 

Programme implemented by HIVOS. The JLP partners include; Solidaridad, HIVOS, Coffee 

Management Services (SMS), Sustainable Management Services (SMS), Coffee Research 

Foundation and Kenya National Farmers Federation (KENAFF). The projects both have 

private sector companies integrated within the programs and during this JLP Facilitation and 

coordination of the JLP is tasked to AgriProFocus Kenya citing its immense experience and 

expertise in content development and facilitation of similar learning events.  

The objectives of this Joint Learning Platform were; 

 To learn and reflect on results, challenges and solutions of two programs. 

 To document lessons and establish how they can be utilized in FOSEK & 4S@Scale 
and other initiatives. 

 To engage local stakeholders and create synergy with other programs.  

 To strengthen partnerships among implementing partners. 

AgriProFocus Kenya convened a 2nd three day JLP in Murang’a County that was attended by 

49(forty nine) participants drawn from the specific programs, county government, farmer 

cooperatives and financial institutions. The learning event commenced with field farmer 

visits with eight farmers and one large scale coffee estate visited. Key findings and lessons 

were drawn from these field visits and recommendations developed on the 3rd day. 

This JLP focused on three key thematic areas guiding the farmer visits and discussions .These 

three themes included; Viability, Resilience and Gender and Youth Empowerment. 

The two programs, FOSEK and 4S@Scale programs are aimed at increasing the farmer 

incomes through adoption of better farming systems .To achieve this, it’s vital to improve 

the business practices of coffee farmers. Coffee farming enterprise is a viable business 

venture capable of generating considerable income streams to small holder coffee farmers. 

During this event, eight farmers from two different societies (Kanguno FCS and Kinogerama 

FCS) were visited to evaluate this enterprise. The farmers had similar challenges ranging 

from unpredictable coffee prices, unaffordable farm inputs, increased land pressure, poor 

producing old varieties (SL 28 & 34).These challenges directly affected the farmer incomes 

hence indirectly affected the farmers capability to re-invest into coffee production. This 

therefore resulted in poor performance of the coffee enterprise. The two societies visited 

are conscious of these challenges and are implementing a number of strategies to improve 

coffee farming as a business. Some of these include; supply of farm inputs on credit to the 

farmer members, sourcing of better producing coffee varieties and better farmer payments. 

It is worth noting that there are external factors that affect these farmers further, these are; 

changes in climatic conditions, unpredictable coffee pricing, challenges from other income 

generating farm enterprises and land use pressure due to population increase. Resilience of 

the farmers is tied to the interventions they adopt to mitigate these changes. Diversification 
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into other income generating activities is one notable intervention that was seen to increase 

the farmer resilience through increased incomes. Other interventions being implemented by 

the societies are adoption of better producing disease resistant coffee varieties (Ruiru 11 

and Batian), implementation of structured extension services for increased production and 

creation of favourable micro-climates through re-afforestation. 

It is evident coffee farming is characterized by aged farmers with an advanced age averaging 

60 years and above. This has a limitation in production due to reduced energy levels by 

these farmers to carry out GAP on their farms .A visit to the Junction Women Group in 

Kinogerama implementing the Gender Action Learning System model illustrated the 

importance of gender and youth inclusion in coffee farming. The benefits being increased 

coffee production, better livelihoods and consultative decision making with regards to 

coffee farming and other income generating activities. 

The FOSEK program implemented at Kanguno FCS puts emphasis of adoption of better 

farming methods by the coffee farmers and adoption of other income generating activities. 

The diversification ensures increased incomes to the farmers hence improved resilience. 

Kanguno FCS has gone further in its strategies to increase farmer incomes by adopting a 

structured extension services by employing a society agronomist to support the farmers in 

implementation of GAP. The society also supports the farmers by supplying farm inputs on 

credit hence increasing production. Kinogerama FCS is also implementing a structured 

extension service provision by training model farmers on good agronomical practices. These 

farmers adopt GAP and train other farmers on the same. The implementation of GALS is an 

important initiative that has brought about gender inclusion hence increasing the livelihoods 

as the family members feel more appreciated. 

While the farmer cooperative societies are implementing a number of initiatives to increase 

the farmer incomes and livelihoods, there are a number of issues that external support is 

needed on .These are issues relating to policies especially with regards to coffee industry. 

The County and National governments therefore need to come up with policies that are 

relevant to the sector. An example mentioned is supply of subsidized fertilizers that are 

irrelevant to coffee farming. The County Government of Murang’a has in this light 

established a coffee directorate specifically aimed at supporting the coffee farmers in the 

County. The financial institutions on the other hand need to also come up with tailored 

facilities that target the coffee farmers. These facilities should be affordable and easily 

accessible to enable the farmers increase their capital base for increased investment in 

coffee enterprise. 
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2 Introduction and Background 
This report is a summary of outcomes from the 2nd Joint Learning Platform (JLP) held 
between 27th and 30th October 2015 in Murang’a County, Kenya. The JLP is a multi-
stakeholder cross-learning platform between two FDOV funded programs - Food Security 
Programme for Ethiopia and Kenya (FOSEK) and Sustainable and Secure Smallholder Systems 
@ Scale (4S@Scale). The objective of these programs is to increase the incomes of small 
holder coffee farmers’ in Kenya, Tanzania, Uganda and Ethiopia through improved farming 
systems and diversification.  
 
AgriProFocus anchors the learning agenda for both programs. These involves facilitating an 
annual JLP including project site visits, convening sharing and learning platforms 
,documentation and dissemination of lessons learnt through newsletters and video 
documentaries. 

2.1 Learning Objectives  

The learning objectives of the JLP included: 

 Reflect and learn the results, challenges and experiences across the two programs. 

 Engage local stakeholders and explore points of entry and buy in into the two 
programs.  

 Strengthen partnerships among implementing partners.  

2.2 Expected Outcomes 

 Highlight and learn the successes, challenges and case studies across the two 
programs. 

 Partnerships engagement -How to forge closer partnership between government, 
private sector, financial institutions and research partners. 

 Understand and evaluate the implementation models of the two programs. 
 

2.3 Structure of the JLP. 
The 2015 JLP provided two day project site visits to the respective project areas and a ½ day 
conference at Fort Hall Hotel, Kenol. The site visits were to Kanguno FCS, a cooperative 
implementing the FOSEK project and Kinogerama FCS implementing 4S@Scale project. There 
were 49 participants drawn from farmer cooperatives, implementing partners from Kenya, 
Uganda, Tanzania and Ethiopia, representatives from the financial sector – SACCOS , MFIs 
and Banks as well as representation from the Murangá county government to provide policy 
perspectives within the county regarding coffee production and marketing.  
 
The structure of  the field visits included: 

- Meeting with committee members form the respective cooperatives 
- Farm visits with a balance of male, female and youth owned farms 
- Participants were also grouped into the 3 thematic areas – viability, resilience and 

gender and youth. During the visits the respective groups were to make 
observations on how the different themes are reflected on the farm. After the visits 
the groups did reflections and shared their observations at close of day. 

 
2.3.1 Day 1 - Field visits to FOSEK project sites  
The day was hosted by the FOSEK program. This involved a visit to Kanguno coffee 
cooperative farmers society in Kangema, Murang’a County. The participants met with the 
cooperative management committee members and a tour of the factory to give an overview 
of the factory’s operations. This was followed by visits to 4 model farmers - one man, two 
women and one youth (38 years). Participants grouped into thematic areas for observations 

mailto:4S@scale
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during the farm visits and later convened to provide a synthesis of the key findings both 
collective and individual reflections.  
 
2.3.2 Day 2 - Field Visits to 4S@Scale project sites            
The second day was hosted by 4S@Scale program. The day kicked off with a meeting and 
discussions with the management committee members of Kinogerama coffee farmers 
cooperative society in Gatanga, Murang’a County, Kenya. This was followed by farm visits to 
2 small holder farmers who are members of the cooperative. The participants also visited a 
women group where the saw the practical use of the Gender Action Learning System (GALS) 
methodology and its role in gender empowerment. The field visits were then concluded on 
day 2 with a visit to a large scale coffee estate.  
 
2.3.3 Day 3 – Learning and sharing conference 
On 30th October, the participants shared their findings from the field visits guided by the 
three thematic areas as input to discussions and debate during the ½ day conference. On 
this day, the financial institutions - KREP Development Agency, Unaitas Sacco and Murata 
Sacco and county government representatives joined the conference. The detailed program 
is attached as annex 1. 

2.4 Key Joint Learning Questions 

The research questions under the 3 thematic areas are as follows:  
 

Thematic 
Area  

Key Joint Learning Questions.  
 

Resilience  
 
 

1. What factors are improving coffee yields and quality?  
2.  Stability of farmers’ income, nutrition over time through 

diversification and access to finance and market?  

Viability  
 
 

1. To what extent is the business model financially viable and 
sustainable (economic, social, environmental) for coffee, food crops 
at different levels (Farmer. Producer Organizations and Service 
Providers (CMS, CRF, SMS).  

Women and 
Youth  

1. To what extent is gender autonomously involved in coffee 
production and diversification and how does this translate to their 
economic welfare?  

2. To what level are women and youth involved in governance and 
capacity building activities?  

3. How do the programme activities (in FOSEK and 4S@Scale) 
contribute to improving the conditions and benefits of women, men 
and youth?  
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3 Key Findings and Lessons 
This chapter highlights the key findings and lessons learnt during the JLP as per the three 
research areas.  
 

3.1 Improving Viability  
The observations and reflection points of the farm visits confirmed the viability of coffee 
farming as a good business. Average acreage of coffee farms at the small holder level was 2 
acres with coffee and dairy being complimentary sources of income. In all instances, there 
was a general increase in productivity per tree from 2014 to 2015. An average of 10kg 
increment per tree was observed across project sites. All farmers considered coffee farming 
as a profitable business venture with proceeds being used primarily for educating the 
children as well as supporting other business ventures such as buying extra piece of land and 
building a house.  

From all discussions, the coffee farming registered high returns on investment. At Kaguno 

for instance average spending on coffee was approximately KES 50,000 with average income 

levels of KES 130,000. At Kinogerama, average spending was KES 15,000 with income returns 

of between KES 25,000 -30,000.  

 

 

 
 
 
 
 
From the cooperatives perspective, a lot of support is being given to farmers to increase the 
viability of their coffee farms as businesses. These  initiatives include:  

 Provision of farm inputs on credit  

 Establishment of a coffee tree nursery providing good quality better producing 
coffee varieties (Batian and Ruiru 11). 

 Employing a full time agronomist to support the farmers on adoption of GAP. 

 Training farmers on GAP using the model farmer training model. 

 Diversification into dairy, fruits, tea among others 

3.2 Improving Farmers’ Resilience  

Resilience is the ability of a household engaged in farming to prevent, mitigate, adapt and 

cope with man-made or natural hazards that face their farming enterprise. With coffee 

farming, numerous challenges face the farmers including: poor agricultural practices, 

diseases, climate change that causes water stress, lack of inputs, unpredictable and at times 

poor coffee prices (dictated by New York Auction). 

The two projects have supported farmers to be resilient through diversification. All the 

farmers visited are involved in more than coffee farming. Other farming initiatives range 

For more profitable coffee enterprises the following are key: 
- Training on use of bio-slurry to increase productivity 
- Access to cheaper or subsidised inputs  
- Application of GAP across the farms so as to maintain the quality of 

coffee at cooperative level  
- Use of high productivity varieties of coffee like Ruiru 11 
- Use of qualified labour during harvest to maintain the quality of 

coffee 
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from tea, bananas, avocadoes, 

macadamia, and dairy amongst others. 

These enterprises provide additional 

streams of incomes that can be invested 

in the coffee farms.  

Paul Kirinya one of the farmers visited  

under the 4S@Scale program has 

diversified into bananas, dairy and tea. 

His production is currently at 5Kgs per 

coffee tree, with a target to increase this 

to 10kgs per tree in by end of the 

2014/15 season as a result of using the 

bio-slurry from the bio-digester on his 

coffee farm. Other sources of 

alternative income for small holder 

farmers include financial support from 

their children working in urban areas, real estate and running small businesses e.g. shops 

and salon.  

CMS for instance has facilitated access to quality inputs through an exchequer system with 

cooperatives. It has partnered with financial institutions to get input finance to be able to 

supply quality and affordable inputs to farmers. Murata Sacco has developed products such 

as coffee development loan payable in 24 months. The loan is applicable for several tings 

including increasing the number of trees, replace old trees or start a new venture.  

A case study of the benefits of a bio-digester at household level: Mr and Mrs Ndungu  

Items Previous 
expenditure per 
month (Kshs)  

Previous 
expenditure per 
year (Kshs)  

Current 
expenditure per 
year (Kshs)  

Current 
savings per 
year (Kshs)  

Cooking 
gas (LPG)  

3,000  36,000  0  36,000  

Charcoal  4,800  57,600  14,400  43,200  

Firewood     24,000  

Sub-total  7,800  93,600   103,200  

Inorganic 
fertilizers  

 6,600  0  6,600  

Total     109,800  

NB: This calculation excludes the time and health benefits to women, eco-system benefits 

accrued by not using fossil fuels, firewood and charcoal of their coffee.  

Bananas planted on one of the farms as 
an additional income generating 
activity. 
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3.3 Empowerment of Women and Youth  

The table below is a snap shot of the two areas visited in respect to gender empowerment.  

Kanguno FCS  Kinogerama FCS 

 Coffee is the main economic activity 
and ranks 1st  

 

 Coffee is not the main economic 
activity for instance one of the 
farmers visited rated his farm 
enterprises as follows; 1st), poultry, 
2nd dairy 3rd tea and 4th Coffee.  

 29% of women and youth own 
coffee trees 

 29% of women and youth own 
coffee trees 

 Big opportunity to introduce bio 
digesters as most farmers have dairy 
cows 

 Bio slurry has improved yield and 
quality of coffee, tea and vegetables 
in Mr. Ndungu’s farm 

 The women farmers are 
knowledgeable, involved and benefit 
from Coffee higher incomes 

 We did not get a chance to visit a 
farm owned by a woman. Most 
women interviewed in the GALS 
group had few coffee trees, 
confirming need for intervention 

 GALS is not being implemented   GALS is being implemented 

Few youth own coffee trees as a result of a number of reasons ranging from lack of interest, 

poor attitude towards farming as an income generating activity, unwillingness of the parents 

on relinquishing coffee trees and rural-urban migration among others. Some women farmers 

had already subdivided their land/coffee to the sons. In Kinogerama for instance, the young 

people were not actively involved in production of coffee but played an important role 

especially transporting cherry from the farms to the factory (using motorbikes).The annual 

mode of payment from coffee was noted as the reason for the lack of interest by the youth. 

They therefore prefer dairy, macadamia and other enterprises where the payments are 

made on delivery of the products. 

From the farmer visits, it’s evident that the coffee is predominantly owned by men with 

women owners mainly being widows. This has limited the focus on improving coffee 

production. Most women indicated that before 4S@scale intervention, they had abandoned 

coffee production.  
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The team visited Junction Women 

Group that has been implementing 

the Gender Action Learning System 

(GALS).From this visit; it’s evident that 

gender integration had led to 

participation of women, men and 

youth in household activities leading 

to improved coffee yields and 

diversification into other farm 

enterprises.  

Discussion at household levels 

regarding enterprise selection, 

development and diversification 

created a sense of joint ownership, and participation in activities that they were initially not 

involved, this was due to sharing of the vision and road map by the initiators. The 

methodology has helped many poor women to plan for growth and transformation of their 

farming enterprises. A woman shared how men had previously seen arrow roots as a woman 

crop, but are currently participating in the value chain with good returns. The pictures below 

show some of the GALS tools used: 

  

 
Step 1 – Cast Vision  

 
 
Step 2 - Map vision journeys  

 
Step 3 – make gender balance tree 

 

The program, 4S@Scale has contributed to household empowerment through training. 

 Increased yield and quality leading to increased incomes and therefore improved 
livelihoods.  

 Improved confidence amongst the trainees. 

The success of gender empowerment efforts is dependent on viability and resilience hence 

need to ensure a balance between the three interventions. 

 

 

 

Members of the Justice Women group. 
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4 Recommendations 

After intense and very productive deliberations and discussions, the participants agreed on a 

number of issues going forward. These included; 

4.1 Themes 

4.1.1 Viability  

During the conference it was concluded that both small and large scale coffee production is 

a viable agribusiness. For coffee farming to be profitable; 

Interventions aimed at increasing production should be implemented. Agronomy trainings 

being delivered at both Kanguno FCS and Kinogerama FCS should be reinforced by strict GAP 

adoption strategies. 

The societies need to supply the farmers with timely and affordable farm inputs and 

implements to enhance coffee production and hence increased incomes. Use of cheaper and 

affordable sources of fertilizers for instance bio-slurry should be encouraged to reduce the 

costs of production. 

The farmers should be encouraged to adopt good business practices for instance good book 

keeping strategies. 

The farmers should be encouraged to diversify into other income generating activities to 

provide the desired capital for investment into the coffee enterprise.  

4.1.2 Resilience  

Coffee farming enterprise is facing a number of challenges brought about by external 

factors. These factors include climate changes, population pressure and competition from 

other income generating activities. The farmers need to implement strategies that will 

enhance their ability to cope with these challenges. Diversification is an important 

intervention for small scale farmers as it will provide all year round income and improve 

nutrition. Mr. Paul Kirinya farm which has well-tended bananas as an additional income 

generating activity has a good micro climate that also improves coffee production. He is able 

to sell banana weekly for Kshs 2000 – 3000.  

There is a good business case for installation of bio digester units for an integrated farming 

system. The Biogas is used for cooking and can be sold, while bio slurry is used as cheap 

manure as it has Nitrate, potassium and phosphorous. It can also be used to make 

composite, feed for cows, chicken and fish. KREP development agency developed a financial 

model using 4 cows and repayment in 12 – 24 months.  

Adoption of better producing and less costly varieties of coffee (Batian and Ruiru 11) will 

increase the resilience of the SHF coffee farmers through increased production and profits. 

These profits will therefore be invested in other income generating schemes. 
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Many farmers are struggling to finance their farming enterprises and not getting good 

returns. There is need for financial institutions to develop affordable packages solving the 

challenges faced by SHF. 

The future of coffee farming is bleak considering the average age of most coffee farmers. 

Most farmers have an advanced stage hence less energy to tend their farms. The 

cooperative societies should devise a way of encouraging these farmers to develop an 

inheritance plan allowing their siblings to own the crop for continuity.  

4.1.3 Gender and Youth Empowerment 

There is evidence that Gender integration using GALS methodology has led to gender 

participation in household farm activities that lead to improved crop yields and 

diversification into dairy and other enterprises. The process of visioning, developing the 

vision journey, the gender balance tree and other tools is a very empowering process and 

needs to be scaled up.  

4.2 Coffee Value Chain Governance 

The Cooperatives need to be more transparent, get the best price deal for farmers and make 

prompt payments. They need to cushion farmers by getting affordable inputs in time. There 

is need to have by- laws that compel farmers to keep standards.  

Local Governments have a role to play to make coffee sector more viable, resilient as well as 

increase the participation and empowerment of women and youth. Murang’a County 

Government was very receptive of the JLP program. 

Partners should take deliberate measure to engage the local Governments. Local 

Governments are preparing County specific bills. There is need to have uniformity through a 

cross county process.  

The private sector lays an important role in the Coffee and targeted sectors of JLP. These 

include pre-financing, technical support, operating income, milling, roasting and marketing 

coffee. When Private sector partners with farmers the quality and yields improve and there 

is sustainability as demonstrated by the impact of the Nestle/CMS partnership in Kanguno. 

The policy makers should ensure a suitable and sustainable environment enabling the 

private sector to take a leading role in spearheading coffee farming in Kenya, Ethiopia, 

Tanzania and Uganda. 

4.3 Evaluation of JLP 

100% of the participants said that the JLP was quite useful and a good learning experience 

for them. 
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4.3.1 What the team Learnt 

The participants noted that diversification into other income generating activities increased 

the incomes of small holder coffee farmers thereby increasing their ability to cope with 

changes brought about by uncontrollable circumstances. The farmers visited converged on 

the idea that coffee farming is indeed a profitable venture capable of generating incomes 

that are capable of sustaining their livelihoods. Involvement of women and youth can 

benefit the family members encouraging the old farmers to draw a good inheritance plan for 

their youthful children was therefore noted as vital for coffee farming sustainability. 

It was evident that the two programs i.e. FOSEK and 4S@Scale added value to smallholder 

farmers through improving the farming systems and diversification and increasing gender 

integration into this value chain. 

4.3.2 How to improve the learning process going forward 

There were opportunities for improvement of the next JLP. The team therefore noted a 

number of issues that could be improved. 

The participants agreed on need to continuous engage each other beyond the annual 3 day 

workshop. It was noted that the JLP was a learning event and as such the partners needed to 

continuously engage each other all year round. AgriProFocus Kenya as the partner tasked 

with facilitation of the learning process was challenged to spearhead the engagement 

moving forward. 

The JLP came up with findings and recommendations that needed an action plan for 

implementation and application. The partners were therefore challenged to draw up this 

implementation plan and effectively action it. On the attendance the participants agreed on 

need for more youth involvement in the follow up JLP meetings. 
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Annex 1 EA Joint Learning Platform 
Program: 27th – 30th Oct, 2015 

 
Time Activities  Expected outcomes 

Day 1: Tuesday 27
th

 October 2015 

2.00 – 3.30pm  . Depart from HIVOS office  
. Arrive at Fort Hall Hotel, Kenol  
 

 

7.00pm  Briefing and joint dinner Networking and expectations 
levelling  

 
Day 2: Wednesday 28

th
 October 2015 - Visit Kanguno cooperative and 3 model farmers 

6.00 – 7.15am  Joint breakfast   

7.30 – 9. 30am  . Travel to Kanguno co-op, Kangema 
(65Kms)  

Visit Murang’a County coffee farmers 

9.30 – 10.00am . Meet Kanguno Co-op officials . Achievements and lessons 
. Challenges & opportunities 

10.00 – 
10.30am  

Travel to 1
st

 Farmer –Gerald Mwangi   

10.30am – 
11.30am  

. Meet with Mr. Mwangi and visit his 
farm  

 . 5 groups of 9 persons 
. Evaluate progress: Viability, Resilience 
& Empowerment 

11.30 – 12.00 Travel to 2
nd

 Farmer – Charles Mathu   

12.00 – 1.00pm  . Meet with Mr. Mathu and tour his farm  . Evaluate progress: Viability, Resilience 
& Empowerment 

1.00 – 2.30pm  Lunch on the way to 3
rd

 Farmer – Joyce 
Njeri  

 

2.30 – 3.30pm  . Meet with Joyce and tour her farm  . Evaluate progress: Viability, Resilience 
& Empowerment 

3.30 – 5.30pm  Travel back to Fort Hall Hotel, Kenol  

6.00 – 7.00pm  Groups consolidate field lessons for day 
1 

Concretize key findings & 
recommendations  

7.30 - 9pm  Dinner/Free time  Socializing and team building  

 
Day 3: Thursday 29

th
 October 2015 - Visit Kinogerama cooperative and 3 model farmers 

6.00 – 7.30am  breakfast   

8.00 – 9.00am  
 

. Travel to Kinogerama co-op, Gatanga, 
Murang’a County (35km)  

 

9.00 – 9.30am  . Meet Kinogerama Co-op officials 
 

. Achievements and lessons 

. Challenges & opportunities  

9.30 – 10.00am . Travel to Kimakia Wet mill – 1
st

 farmer   

10.00 – 
11.00am  

. Meeting with James Ndungu and farm 
tour  

. 5 groups of 9 persons.  

. Evaluate progress: Viability, Resilience 
& Empowerment 

11.00 – 
11.30am 

Travel to Mabae Wet mill – 2
nd

 farmer   

11.30 – 
12.30am  

. Meeting with Paul Kirinya and farm 
tour  

 . Evaluate progress: Viability, 
Resilience & Empowerment 

12.30 – 2.00pm Lunch on the way to Mabae wet mill   

2.00 – 3.00pm  . Meeting with Gender Action Learning 
(GALs) Champions  

. Evaluate progress: Women and youth 
Empowerment 

3.00 – 3.30pm  . Travel to Bendo coffee estate, Kandara 
rd 
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3.30 – 4.30pm  . meeting with farmer/manager & tour  Cross learning and bench marking BPs  

4.30 – 5.30pm Travel back to Fort Hall hotel, Kenol  

6.00 – 7.00pm  Groups consolidate field lessons for day 
2 

Concretize key findings & 
recommendations  

7.30 - 9pm  Free evening / dinner Socializing  

 

Day 4: Friday 30
th

 October 2015 – EA Joint Learning Conference at Fort Hall Hotel, Kenol 

7.00 – 8.00am Breakfast   

8.00 -8.40am  
 

 
.Guests arrive & register 

 

. Welcome remarks & agenda setting  Levelling expectations  

. Introductions  

8.40 – 9.00am   
Overview of Joint learning platform 
(JLP) by David Ojwang  
 
Q & A 

Invited guest understand JLP objectives, 
key results and opportunities for 
synergy  

9.00 – 10.30am   
3 moderated panel discussions (90min)  
 Viability team  
 Resilience team  
 Gender empowerment team 

  

Q & A 

Moderators: 
 
. Anthony Ngugi  
. David Ojwang 
. Tabby Karanja-Lumumba 

10.30 – 
11.00am  

 
. Refreshments break 
. Group photo  

 

11.00- 12.30am   
Moderated panel discussion (90mins):  

 County Government, 
KREP/KDA, Murata, UNITAS, 
Ecom/SMS  

Q & A 

Moderator: Rahab Njoroge  

12.30 – 
12.40pm  

 
Synthesis of 2

nd
 JLP & next steps – 

Sheban 

Key findings and lessons  

12.40 – 
12.50pm  

 
Closing remarks – Tabby Karanja 

 

12.50 – 1.00pm Evaluation  Feedback on process, facilitation  

1.00 – 2.00pm   
Lunch  

Networking  

2.30 -3.30pm  
Departure to Nairobi  
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Annex 2: Participant list and Study groups 

No Name Organization 

1 Ambrose Kirobi Coffee Management services 

2 Tabby Karanja-Lumumba HIVOS  

3 Sophia Karen Kagendo HIVOS  

4 Winestone Shivachi HIVOS  

5 David Ojwang Solidaridad ECA 

6 Legesse Seyoum Solidaridad ECA 

7 Paul Kariuki  Biogas Cons. Ent. (BCE) 

8 Samuel Kimenyi Biogas Cons. Ent. (BCE) 

9 Sheban Chitechi  AgriProFocus Kenya  

10 Rahab Ngumba - Njoroge  AgriProFocus Kenya  

11 Tim Abner AgriProFocus Kenya  

12 Florence Kintu BSUL – Uganda 

13 Moses Chacha Tanzania 

14 Juliana Mmbaga Tanzania – DBP 

15 Joel M Kamau Murue Farmers coop 

16 Kellen W. Njeru Murue Farmers coop 

17 Patrick Munyi Karathathi Farmers Coop 

18 Douglas Macharia Karathathi Farmers Coop 

19 Sylvia Namara SNV - Uganda  

20 Judith Libaisi SNV - Kenya  

21 Joseph Kamanu  Solidaridad ECA 

22 Anthony Ngugi  Sustainable Management Services  

23 Peter Ndambiri Sustainable Management Services  

24 Monica Ndiang'ui Sustainable Management Services  

25 Emelda Simiyu Kibisi Farmers coop 

26 Pamela Nyongesa Kibisi Farmers coop 

27 James Macharia Kiandu Farmers coop 

28 Julius Tuei Chepkitar Farmers Coop  

29 Benard Nyongesa Kimama Farners Coop  

30 Mr. Wifenzio Njeru Kirurumwe Farmers Coop 

31 James Ndung'u Kinogerama Farmers coop  

32 Christin Masta Nestle  

33 Francis Nganga Kinogerama Farmers coop  

34 Anne Wairimu Kinogerama Farmers coop  

35 John Mbugua Kinogerama Farmers coop  

36 Faith Wanjiku Kinogerama Farmers coop  

37 Julius Maina Kangunu Farmers C. society  

38 Geoffrey Maina  Kanguno Farmers C. society  

39 Catherine Nganga Coffee Management services 

40 Elijah Mbugua County Govt of Murang’a 

41 James Ngari Kinogerama Farmers coop  
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42 James M. Nganga County Govt, Murang’a-Agric 

43 Philip Maina Murata Sacco 

44 

Irungu Maina County Government of Murang’a 

45 Mary Mukuria Kinogerama Factory 

46 Fredrick Chomba Murata Sacco 

47 Titus Njoroge UNITAS 

48 Kevin Kimondo UNITAS 

49 Dora Wariuru KREP Dev. Agency  

50 Amos Thiongo  AgriProFocus Kenya  
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Annex 3 :Joint Learning Research 
Questions 
 

A. co-op/wet mill level questions  

 Thematic area/questions  

1 What is the coffee productivity trend among 
your farmers (yield/income)? Any significant 
increases?  

 

2 Is there improvement in coffee quality  
(% change in grades sold) 

 

3 What price did you offer in 2013, 2014 and 2015 
(Main Seasons) 

 

4 What opportunities are you creating to make 
coffee more viable for small holder farmers? 
What other services do you offer? 

 

5 What were the market related problems you 
faced in 2015 (E.g. side selling, poor quality) 

 

6 
 

What factors demonstrate that you have 
effective and transparent planning and 
governance systems in place?  

 

7 What gender-sensitive services are women and 
youth receiving in the programme? 

 

8 How many management committee members 
do you have? How many of these are youth and 
women respectively? 

 

9 How many women and youth are members in 
the cooperative? 

 

10 How many members of the cooperative have 
installed biogas digesters?  

 

11 Number of youth jobs created by the 
programmes e.g. BCEs, spray, pruning, labour 
teams etc) 

 

 
B. Farmer level  

No. Thematic Area & learning questions  Findings  

1 Viability  

1.1 How many acres do you have? How are you 
utilizing this land? E.g. % under coffee, diary etc 

 

1.2. What are your main sources of livelihood 
(list them in order of income) 

 

1.3  What was your coffee production(kg per tree) in 
2014 and 2015 

 

1.4 How much do you spend on coffee per season and 
how much do you earn? 

 

1.5 Do you consider your coffee growing a profitable 
business? Why or why not? 

 

1.6 What needs to be done to make coffee more 
profitable? 

 

2 Resilience  

2.1 Have you improved your farming income in last 2  
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years? If yes, how did you do it? (E.g. GAP, CSA, 
diversification, access to finance, new markets, 
insurance etc  
If not, what was the problem 

2.2  How many days does it take before you are paid 
for your coffee? How do you meet your needs as 
you wait? 

 

2.3 Do you consider your household to be food 
secure? If yes, what factors contributed?  

 

2.4 Is your coffee certified? Which certification? 
(Global, regional) 

 

2.5 Have you had challenges meeting your 
certification standards  

 

2.6 What other factors have affected your yields, 
quality 

 

   

3 Women and Youth Economic Empowerment   

3.1 What % of women and youth own land/coffee 
trees in project area?  

 

3.2. How have women diversified and improved their 
income? What was the programme’s contribution  

 

3.3 How much firewood/charcoal do you save when 
using biogas (Kgs/Kshs)?, How do you use the 
savings? 

 

3.4 How are youth generating independent income?  

3.5 How are women and youth benefiting /sharing 
benefits from coffee? 

 

3.6 How are programme activities contributing to 
joint decision making at household level? 

 

3.7 How did programme activities (both 
FOSEK/4S@Scale) contribute to improving the 
conditions and benefits of women, men and 
youth? (basic economics training, saving, 
budgeting and access to loans) 
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Annex 4 Key Findings by Study Groups  

** VIABILITY GROUP 
Summary of visit to Kangunu Cooperative – 4 model farmers visited on 28th October 2015  
 
Questions Charles Mathu 

Farmer 1 
Gerald Maina 
Farmer 2 (Youth 
– 38 yrs old) 

Ruth Njeri 
Farmer 3 

Joyce Njeri 
Farmer 4 

4.4  How many acres 
do you have?  
How are you 
utilizing this 
land? E.g. % 
under coffee, 
dairy etc 

1 acre with 200 
coffee trees 
2015, 400 coffee 
trees in 2014 
Coffee, dairy, 
bananas, maize 

3 acres with 213 
coffee trees 
Coffee, dairy, 
bananas, 
Macadamia 

3 acres with 300 
coffee trees in yr 
2014, 150 in 
2015 and 150 for 
her 2 sons 
Coffee, tea, 
dairy  

2.5 acres with 
300 coffee 
trees 
Coffee, tea, 
dairy, maize, 
bananas 

4.5  
 

What are your 
main sources of 
livelihood (list 
them in order of 
income) 

Coffee, Dairy Coffee, dairy, 
bananas, 
macadamia 

Coffee, tea, 
dairy 

Coffee, tea, 
dairy 

4.6  What was your 
coffee 
production (kg 
per tree) in 2014 
and 2015? 

2015 – 12.7 kgs 
2014 – 11.2 kgs 

2015 – 7.1 kgs 
2014 – 5.6 kgs 

2015 – 17 kgs 
2014 – 23.3 kgs 

2015 – 5.6 kgs 
2014 – 12.7 kgs 

4.7  How much do 
you spend on 
coffee per 
season? 
And how much 
do you earn? 

Kshs. 50,000 
Earnings:  
2015 – Kshs. 
165,376 
2014 – Kshs. 
249,537 

Kshs. 70,000 
Earnings:  
2015 – Kshs. 
110,200 
2014 – Kshs. 
132,643 

No record 
Earnings:  
2015 – Kshs. 
182,482 
2014 – Kshs. 
391,713 

Kshs. 50,000 
Earnings:  
2015 – Kshs. 
122,523 
2014 – Kshs. 
213,570 

4.8  Do you consider 
your coffee 
growing a 
profitable 
business? Why 
or why not? 

Yes, because he 
uses coffee 
earnings to 
educate his 
children 

Yes, for 
educating the 
children 

Yes, for 
educating the 
children 

Yes, for 
educating the 
children, done 
other business 
ventures of 
buying a plot, 
building a 
house 

4.9  What needs to 
be done to make 
coffee more 
profitable? 

Application of 
manure 

Cheaper farm 
inputs 

 Cheaper 
farm inputs 

 Society 
needs to put 
more effort 
on women 
and youth 

 Supply of 
inputs at a 
cheaper 
price  

 
 
 
 

 
Summary of visit to Kinogerama Cooperative – 2 model farmers’ visit and Bendo 
Estate Ltd on 29th October 2015 
Questions James Ndun’gu Ngari Paul Kiria Bendor Estate 
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Farmer 1 Farmer 2  

1.1  How many acres 
do you have?  
How are you 
utilizing this land? 
E.g. % under 
coffee, dairy etc 

3 acres with 400 coffee 
trees, dairy, chicken, 
tea, biogas 

1.7 acres with 150 
productive and 50 
unproductive coffee 
trees, dairy, bananas, 
avocado 

131 hectares with 
163,750 coffee trees, 
sheep, goats & 
poultry  

1.2  
 

What are your 
main sources of 
livelihood (list 
them in order of 
income) 

Dairy, chicken, tea, 
coffee  

Coffee, bananas, 
dairy, Avocado 

Coffee 

1.3  What was your 
coffee production 
(kg per tree) in 
2014 and 2015? 

2015 – 3.4 kgs 
2014 – 4.5 kgs 

2015 – 4.4 kgs 
2014 – 1.3 kgs 

2015 – 6.4 kgs 
2014 – 6.8 kgs 

1.4  How much do you 
spend on coffee 
per season? 
And how much do 
you earn? 

Kshs. 20,000 
Earnings:  
2015 – Kshs. 48,600 
2014 – Kshs. 59,400 

Kshs. 10,000 
Earnings:  
2015 – Kshs. 13,629 
2014 – Kshs. 5,343 

Cost: Kshs. 
53,244,000 
Earnings:  
2015 – Kshs. 
75,324,600 
2014 – Kshs. 
56,304,000 

1.5  Do you consider 
your coffee 
growing a 
profitable 
business? Why or 
why not? 

 Yes, as coffee 
income 
supplements to 
other business 
ventures 

 Cost of fertilizer 
has gone down due 
to bio slurry 
utilization 

Yes, for educating the 
children up to the 
university level  

Yes, for educating 
the children 

1.6  What needs to be 
done to make 
coffee more 
profitable? 

 Crop rejuvenation 
from SL to Ruiru 11 

 Needs more 
training on bio 
slurry utilization in 
coffee 

 Good prices  

 Other farmers to 
practice GAPs like 
him so as to stop 
affecting the 
quality of coffee 
at the coop level 

 Access quality 
labour during 
harvesting period 

 Access to 
subsidized farm 
inputs 
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Annex 5 FOSEK & 4S@Scale Project 
Factsheet  

 
Project:  Food Security through Improved resilience of small holder farmers in 

Kenya and Ethiopia (FOSEK) 

Donor:    PPP 

Number of Years:  7 years (2013-2020) 

Implementer:   Solidaridad 

Countries:   Kenya and Ethiopia 

Beneficiaries:   120,000 Coffee Farmers 

About Solidaridad Network 

Solidaridad (NGO, the Netherlands, 1976) is an international network organization specialized in 

sustainable supply chain development, farmer training, certification and financing in different sectors 

like coffee, cocoa and cotton. The organization is experienced with managing international 

programme together with grass root organizations, producers', and local government and private 

sector players. Solidaridad is present in Latin America, Africa and South and South East Asia. 

(www.solidaridad.nl). 

About Solidaridad Eastern and Central Africa (SECAEC)  

SECAEC, is registered as an NGO in Kenya and has been in operation since 2008. It is member of the 

Solidaridad Network organization, based in the Netherlands. It covers seven the countries in Eastern 

and Central Africa: Burundi, Congo, Ethiopia, Kenya, Rwanda, Tanzania, and Uganda. SECAEC is strong 

in developing sustainable production chains and supporting farmers and farmer organizations to 

improve their performance and to manage voluntary standards targeting sustainability.  

About FOSEK 

Food Security through Improved resilience of small holder farmers in Kenya and Ethiopia (FOSEK) is a 

seven year, program, partly financed by the Ministry of Foreign Affairs and partly by private sector 

players. The main objective is to improve food security by increasing local agricultural production and 

income of 120,000 small-scale coffee farmers in Kenya and Ethiopia. Solidaridad NL and SECAEC is 

implementing program in partnership with Nestlé, Coffee Research Foundation Kenya, C. Dorman 

Limited, Coffee Management Services Ltd, Ecom Agro-industrial Corp. Ltd, Sustainable Management 

Services Ltd, Yirgacheffe Coffee Farmers’ Cooperative Union, Sidama Coffee Farmers’ Cooperative 

Union, and Oromia Coffee Farmers’ Cooperative Union. 

Project Main Goal 

The FOSEK’s main objective is to improve food security in East Africa by increasing local agricultural 

production and the income of small scale coffee farmers in Kenya and Ethiopia. The project will 

demonstrate improved farmer resilience based upon combining coffee as a cash crop with the 

production of a considered selection of food crops (intercropping) for farmers’ own consumption and 

http://www.solidaridad.nl/
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for sale on the local markets. It will generate a more stable income for coffee farmers throughout the 

year, access to improved and nutritious food and availability of food for local markets. 

Specific Objectives 

To achieve this, this project will work on the following: 

1. Ensure that farmers have more diversified sustainable production systems and higher 
productivity of both cash and food crops.  

2. To develop farmer cooperatives that have more formalized and expanded commercial 
opportunities and revenues) and are therefore stronger organizations. 

3. To improve local markets, develop supply chains and create stable business relations 
ensuring that traders have increased and more secure local sourcing and better trading 
relations with cooperatives. 

4. Promote sustainable agricultural practices, especially to provide climate and water resilience, 
and awareness rising for local consumers on nutrition through advocacy towards local 
governments.  

Business cases 

The programme intervention is based on a theory of change combined with a business case. The 

business case of this project is built around the aimed increased yield of agricultural products.  

1. Nurseries Business Case: The nurseries will deliver: high quality seeds of food crops (trading) 
and high quality seedlings of food crops and coffee (nurseries will grow input material to 
seedlings).  

2. Local Food Crops Business Case: The offer of locally produced food crops will increase due to 
the project intervention.  

3. Dairy Business Case: The project will establish cooling plants at farmer organization level the 
operational costs will be covered from the marketing of the milk.  

--------------------------------------------------------------------------------------------------------------------------- 

4S@scale project  

Project title:  Sustainable and Secure Smallholder Systems 4 @ Scale  

Donor:     Public Private Partnership (PPP) 

Number of Years:   5 years (2013-2018) 

Implementer:    HIVOS 

Countries:    Kenya, Uganda, and Tanzania 

Beneficiaries:    90,000 Coffee Farmers 

About HIVOS 

HIVOS is a Dutch development NGO, founded in 1968, to contribute to a free, fair and sustainable 

world. A world in which all citizens – both women and men – have equal access to opportunities and 

resources for development and can participate actively and equally in decision-making processes that 

determine their lives, their society and their future. It has 6 regional offices and works in 32 countries 

across South and South East Asia, East and Southern Africa and Latin America. HIVOS provides 

financial resources, knowledge and advice as well as political support to these organizations. Total 

staff is over 300 of whom 200 work in developing countries. HIVOS programmes fall within six 

thematic areas namely Sexual Rights and Diversity, Freedom of Expression, Transparency and 
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Accountability, Stop Child Labour, Green Energy and Green Food. Within the Green Entrepreneurship 

program, HIVOS collaborates with over 200 local organizations with the ambition to enhance the 

economic position of rural entrepreneurial men and women. Key areas of work include sustainable 

agriculture, strengthening smallholder organizations’ access to markets, finance and business 

development, sustainable energy and carbon finance. Gender is a cross-cutting issue in all HIVOS’ 

programs. www.HIVOS.org 

About 4S@Scale Project 

The 4S@Scale programme is a 5-year Public-Private Partnership (PPP) supported by the Ministry of 

Foreign Affairs of the Netherlands (DGIS) between HIVOS and ECOM with an overall objective of 

improving the livelihoods of 90,000 small holder coffee farmers in East Africa using integrated farming 

systems.  

Project purpose 

To create viable smallholder coffee farming systems, that will allow the coffee sector in East Africa to 

regain its vitality and offer long-term business opportunities for 2.4 million smallholder coffee farms 

and 16 million people dependent on the sector. 

Project Partners 

This programme is working closely with various partners among them Kenya National Farmers 

Federation (KENAFF), Biogas Services Uganda Ltd (BSUL) and Centre for Agricultural Mechanization 

and Rural Technology (CARMATEC, Tanzania) to promote biogas and ECOM subsidiaries; Sustainable 

Management Systems Limited (SMS), Kawacom Uganda Limited (KUL), Tutunze Kahawa Limited (TKL).  

Key activities 

1. Enhance good agricultural practices (90,000 smallholder coffee farmers) 
2. Incorporating biogas into the whole farm system (22,000 households) 
3. Diversification of incomes, in particular through dairy and horticulture 
4. Provision of credit facilities 
5. Women and youth (50%) targeted training and support. 

http://www.hivos.org/
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Annex 6: Photos 

 

 
 

 

 
 
 

 

  
 
 
 

Field visits to Kanguno FCS  

Participants at Kanguno FCS 

Dairy farming as one of the diversification 

strategies 
A bio-digester at Kinogerama FCS 
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