
 
THE NYAMA PLATFORM-UGANDA  

POSITION PAPER ON THE FOOT AND MOUTH DISEASE (FMD) EPIDEMIC IN UGANDA  
PRESENTED TO PARLIAMENTARY COMMITTEE OF AGRICULTURE: 

 
Nyama Platform is comprised of major stakeholders in the meat industry in Uganda representing beef, 
piggery and poultry under the AgriProFocus Network represented by farmers, private companies, NGOs, 
researchers and scientists, meat sector regulators and enforcers who came together to ensure 
availability of safe and wholesome meat to the Ugandan population.   
Agri-ProFocus is a network of agricultural sector stakeholders with over 3500 members whose mission is 
to promote farmer entrepreneurship through joint action in Uganda.  
 
Back ground. 
Among the concerns that hinder the availability of safe and wholesome meat to the entire population 
are the several outbreaks of Foot and Mouth Disease (FMD) in Uganda .The first outbreak of FMD was 
confirmed in 1953. Since then, outbreaks occur sporadically at any location at any time of the year. FMD 
is a contagious viral disease which affects cattle, sheep, goat, pigs and buffaloes. The international 
animal health (OIE) listed it among class A of notifiable livestock diseases i.e. requires urgent attention 
including taking appropriate control measures like strict animal movement control and routine 
vaccination campaigns.  
 
However, Nyama Platform Uganda notes with concern that FMD control measures in Uganda are 
inadequate, the reason for the continuous outbreaks.  The frequency of outbreaks is on the rise with the 
available data showing that in the last 2 years from 1st January 2013 to date a total of 44 FMD outbreaks 
compared to 15 outbreaks in 1996 have been recorded in over 33 districts in Uganda mainly in the cattle 
corridor. This in essence means that in every month in Uganda, there were close to 2 outbreaks 
anywhere in the country, this pattern undermines any control measures being undertaken. 
  
FMD control is the responsibility of government of Uganda under the animal disease act of 1964. 
Unfortunately at present, there have not been appropriate control measures by authorities. They have 
only responded to outbreaks in a fire brigade manner just to combat outbreaks, a method that is not 
sustainable. Nyama Platform is extremely concerned about the mode in which Government has handled 
the outbreaks of Foot and mouth disease (FMD) over time. 
 
The Impact of Foot and Mouth Disease outbreaks include and not limited to:- 

1. FMD impact on Employment along the value chain in Beef and Dairy production. 
2. Loss of foreign exchange from beef exports. 
3. Social and cultural interruptions e.g. Marriages.  
4. Direct economic losses in terms of incomes and revenues suffered by all stakeholders including 

local governments.  
 
Case study Nakaseke District FMD outbreak November 2014.  
On average Nakaseke District sells about 1000 animals per week at 800,000/= UGX per animal, During 
FMD quarantine periods, none is sold. This in essence means that every week income worth 800 Million 
Ugx are sold, since the slumping of quarantine in November 2014 to date has nothing been 
realized/received by farmers, Quarantine has spent 9 weeks totaling up to already 7.2 billion Uganda 



 
Shillings lost. For proper control, the quarantine is supposed to last for 24 weeks this means that the 
farmers will lose 19.2 Billion shillings.  
 
Nakaseke District, on average has 5 milk coolers (conservative figure) each with a minimum of 5000 liters 
(conservative figure), each liter is valued at a minimum of 500= Ugx, This in essence means that in a day, 
a total of (500 x5000) = 12.5 Million is lost by farmers, in a week; a total of 87.5 Million will have been 
lost. In 24 weeks of the quarantine period, the farmers will have lost 2.1 billion Uganda shillings. The 
total money that would be lost from both milk and meat is equivalent to 21.3 Billion UGX, approximately 
9 Million USD. If FMD outbreaks occurred in at least three districts every year for five years, then the 
total funds lost will be UGX ( 21.3*3*5) = UGX. 319.5 billion. 
 
Controlling FMD requires routine vaccinations of up to 80% of the cattle population at intervals of six 
months for up to five years to build up sufficient immunity to protect against FMD at annual cost of up 
7.952 bn at Ugx 4000 per dose of the vaccine. This implies that vaccinating 80% of the entire 12.8 million 
cattle (  based on 3% growth rate from 11.4 million 0f 2008 census)  for five years (5) twice a year costs 
39.6 billion shillings just 18bn less than the total amount of money the district of Nakaseke alone  loses if  
proper enforcement of quarantine for 6 months was to happen. 
 
With the current state of affairs of FMD disaster in Uganda and the effects highlighted, the Nyama-
platform wishes to propose a number of actions in order to control and avert future and continuous 
losses and are: 
 
Immediate Actions: 

1. Increase availability and accessibility of sufficient FMD vaccines to cover up to 80% of the 
national herd including the goats, sheep and pigs.  

2.  Enforcement of quarantine restrictions and animal movement control at borders, within and 
outside the country and manning of the designated stock / animal routes. 

3. Increase awareness and information dissemination to all stakeholders including formation of 
taskforce to ensure timely compliance and disease recognition by producers. 

4. Response to FMD outbreaks by timely and early detection of disease with an appropriate 
response. 
 

Strategic Actions: 
5. Put in place mechanisms of compensating /reducing losses suffered by affected farmers to 

improve compliance and reporting. This requires a comprehensive post outbreak management 
policy. This should apply to other diseases. 

6. Reviewing and amendment  of the 1964 animal diseases act to  become more prohibitive than it 
is now, for example, anybody convicted of an offense under the animal diseases act is liable to a 
fine of 6000 Ugx or imprisonment for 12 months or both. It is important to note that this is a 
minimal fine which is affordable by most people save for the very rich cattle traders. 

7. Recentralization of veterinary services to improve on the chain of command in the control of 
Foot and Mouth disease and other diseases to aid timely response. 

8.  Venturing into commercial vaccine production. 
9. Propose that FMD control policy is drafted and adopted. 

 


